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Introduction to the 2021-2025 Capital Improvement Plan

Every year the County Administrator’s Office presents a 5-year Capital Improvement Plan (CIP) to the County Board of Supervisors that
serves as a strategic plan for capital purchases and educates the County Board about the immediate and long-term capital needs of
County departments. Projects must cost a minimum of $50,000 or more in one single year to be considered eligible. This document is
not a capital budget and does not guarantee funding.

Presentation of the CIP in May-June provides the County Board of Supervisors more notice of projects and helps differentiate it from the
operating budget process.

Most projects are proposed to be funded with sales tax or other dedicated funding sources. Larger projects such as buildings, building
improvements or roads would be funded by bonding/debt financing.

The County’s portion of Public Works Department bridge and highway construction projects is typically funded through long-term
financing as these are large expenses that cannot be absorbed in a single year and the roads are projected to last beyond the typical 10-
15 year debt repayment period. Public Works equipment is purchased with cash in the cost pool and depreciated over the typical life of
the piece of equipment. This allows expenses to be charged back to capital highway construction projects or maintenance activities.

The Public Works Department summaries provide more detail about bridge, highway construction, and equipment purchases. Along
with the typical location, planned construction/purchase year, and cost information, priority level and objective industry measures such
as Sufficiency Rating (0-100 rating considering structural factors noted during a bridge inspection, a bridge’s geometry and the amount
of traffic the bridge handles) and Pavement Surface Evaluation and Rating (PASER) (1-10 rating, 1 — extremely poor, 10 — new
construction) have been included to quantify the condition of the bridge or road.

There are 21 new projects that were not present in the prior year’s Capital Improvement Plan. They can be identified by examining the
Project Number. The first number signifies the year the project entered the CIP (those with a “21” are new in 2021) and the second
number represents the order in which it appears.

New this year is an analysis section with charts and tables that summarize various aspects of the projects in the CIP. Along with the
tables and charts is a brief written explanation of the data presented.



2021-2025 Capital Improvement Plan - Five Year Summary

Dollars in Thousands

éheriff's Office

1,179.0 842.0 512.0 545.0 570.0 3,648.0
Airport 1,312.0 5,060.0 3,062.0 250.0 3,050.0 12,734.0
Communications Center 284.0 614.0 145.0 75.0 65.0 1,183.0
Council on Aging 70.0 70.0 70.0 74.0 74.0 358.0
Land Records 0.0 0.0 0.0 0.0 285.0 285.0
Facilities Management - Courthouse 2,174.0 200.0 200.0 200.0 0.0 2,774.0
Facilities Management - Information Technology 4,465.0 0.0 0.0 0.0 0.0 4,465.0
Facilities Management - Diversion 176.0 0.0 0.0 0.0 0.0 176.0
Facilities Management - UW-Extension 136.0 0.0 0.0 0.0 0.0 136.0
Facilities Management - Public Works 845.0 250.0 5,000.0 0.0 0.0 6,095.0
Facilities Management - Fairgrounds 317.0 0.0 6,281.0 0.0 2,048.0 8,646.0
Facilities Management - Sheriff's Office 4,535.0 44,547 .0 735.0 0.0 0.0 49,817.0
Facilities Management - Human Services 16,000.0 0.0 0.0 2,070.0 0.0 18,070.0
Facilities Management - UW-Whitewater at Rock County 275.0 0.0 0.0 0.0 0.0 275.0
Facilities Management - Rock Haven 384.0 0.0 0.0 0.0 0.0 384.0
Facilities Management - Communications Center 2,042.0 0.0 0.0 0.0 0.0 2,042.0
Public Works - Parks 155.0 250.0 250.0 100.0 75.0 830.0
Public Works - Motor Pool 25.0 196.3 100.1 118.1 127.8 567.3
Public Works - Bridges 0.0 2,658.0 0.0 0.0 0.0 2,658.0
Public Works - Construction 8,045.2 8,019.9 5,713.5 4,716.5 6,782.2 33,277.3
Public Works - Equipment 3,128.0 2,940.0 2,845.0 2,760.0 1,892.0 13,565.0
Information Technology 524.0 0.0 0.0 0.0 0.0 524.0
Total 46,071.2 65,647.2 24,913.6 10,908.6 14,969.0 162,509.6



Analysis



Number of Projects by Department Number of Projects by Year
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Number of Projects by Department Number of Projects by Year
pepar'trm'entr : : : Projects Department |
Sheriff 4 Sheriff 4 4 3 3 3
Airport 10 Airport 3 2 2 1 2
Communications Center 4 Communications Center 2 3 2 1 1
Council on Aging 1 Council on Aging 1 1 1 il g
Land Information 2 Land Information 0 0 0 0 2
Facilities Management 23 Facilities Management 21 4 5 2 1
DPW - Parks 6 DPW - Parks 4 1 1 1 il
Public Works 4 Public Works 3 4 3 3 3
Information Technology 4 Information Technology 4 0 0 0 0
Total 58 Total 42 19 17 12 14

Analysis Notes:

* This page counts the total number of projects submitted by each department. It is important to note that although the Public Works department has many highway and bridge
projects scheduled over the next 5 years, these were not counted as individual projects. The highway projects were counted in total as one project per year, and the bridge
projects were also counted as one project. The individual number of highway and bridge construction projects per year can be found later in the analysis section.

* The two departments with the most projects in the 2021-2025 CIP are Facilities Management (23 projects, or 40%) and the Airport (10 projects, or 17%).

* The majority of projects (42 of 58, or 72%) in the 2021-2025 CIP are looking for funding in the first year of the plan. The number of projects per year decreases through 2024,
with 12 projects currently planned.

* All departments included in the CIP have submitted projects for every year of the plan, except for two - Land Information submitted projects for 2025 only, and Information
Technology submitted projects for 2021 only.



Cost (in thousands of dollars)

Total Cost of Projects by Department
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Cost of Projects by Department (in thousands)

|Department \TotaliCost |

Sheriff $3,648.0
Airport $12,734.0
Communications Center $1,183.0
Council on Aging $358.0
Land Information $285.0
Facilities Management $92,880.0
DPW - Parks $830.0
Public Works $50,067.6
Information Technology $524.0
Total $162,509.6

Analysis Notes:

Cost (in thousands of dollars)
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Cost of Projects by Year

Communications Councilon Aging  Land Information ~ Facilities Management  DPW - Parks Public Works Information
Center Technology

Sheriff

2021 ®2022 m=2023 2024 m 2025

Cost of Projects by Year (in thousands)

Sheriff $1,179.0 $842.0 $512.0 $545.0 $570.0
Airport $1,312.0 $5,060.0 $3,062.0 $250.0 $3,050.0
Communications Center $284.0 $614.0 $145.0 $75.0 $65.0
Council on Aging $70.0 $70.0 $70.0 $74.0 $74.0
Land Information $0.0 $0.0 $0.0 $0.0 $285.0
Facilities Management $31,349.0 | $44,997.0 | $12,216.0 $2,270.0 $2,048.0
DPW - Parks $155.0 $250.0 $250.0 $100.0 $75.0
Public Works $11,198.2 | $13,814.2 $8,658.6 $7,594.6 $8,802.0
Information Technology $524.0 $0.0 $0.0 $0.0 $0.0
Total $46,071.2 $65,647.2 $24,913.6 $10,908.6 $14,969.0

* The two departments with the highest project costs are Facilities Management (57% of total), followed by Public Works — Highway (31% of total).

* Four of the nine departments with CIP projects (44%) have total costs under $1 million.

+ Although 2021 has the most projects, the total projected costs are not highest in 2021. 2022 has the highest project costs at $65,647,200, followed by 2021 at $46,071,200. This is mainly due to large Facilities
Management projects scheduled for 2021 and 2022. Total costs are much lower in 2023-2025, as there is a large reduction in Facilities Management costs estimated for those years.
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Total CIP Costs by Funding Type
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Costs by Funding Type (in thousands)
2021 2022 2023 2024 2025

Depa e ate |{Othe es Tax| Fed ate |Othe es Ta d ate || Othe 3 e ate e a ate/ Othe
Sheriff 735.0 0.0 444.0 360.0 0.0 482.0 0.0 0.0 512.0 0.0 0.0 545.0 0.0 0.0 570.0
Airport 350.0 797.5 164.5 310.0 4,750.0 0.0 112.0 2,850.0 100.0 12.5 237.5 0.0 200.0 2,850.0 0.0
Communications Center 284.0 0.0 0.0 614.0 0.0 0.0 145.0 0.0 0.0 75.0 0.0 0.0 65.0 0.0 0.0
Council on Aging 0.0 55.0 15.0 0.0 55.0 15.0 0.0 55.0 15.0 0.0 57.0 17.0 0.0 57.0 17.0
Land Information 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 50.0 0.0 235.0
Facilities Management 4,482.0 0.0 | 26,867.0 625.0 0.0 | 44,372.0 935.0 0.0 | 11,281.0| 2,270.0 0.0 0.0 ] 2,048.0 0.0 0.0
DPW - Parks 155.0 0.0 0.0 250.0 0.0 0.0 250.0 0.0 0.0 100.0 0.0 0.0 75.0 0.0 0.0
Public Works 0.0 0.0 | 11,198.2 0.0 0.0 | 13,814.2 0.0 0.0 | 8,658.6 0.0 0.0 | 7,594.6 0.0 0.0 | 8,802.0
Information Technology 315.0 0.0 209.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total 6,321.0 852.5 | 38,897.7 | 2,159.0 4,805.0 | 58,683.2 | 1,442.0 2,905.0 | 20,566.6 | 2,457.5 294.5| 8,156.6 | 2,438.0 2,907.0 | 9,624.0

Analysis Notes:

By far, “other” funding is the most requested funding type, due to the amount of borrowing required for large construction projects. Overall, $135,928,100 of “other” funding is requested for the 2021-2025
CIP projects. This accounts for about 84% of total project costs.
« However, highway projects have been classified as “other” because they are mostly funded with financing, but a portion of sales tax revenue each year is typically used to reduce the amount of financing
needed for highway projects. Since the total above does not include this sales tax usage, this estimate is slightly high.

* Itis clear from the amount of sales tax available in prior years that the amount requested for 2021 is probably not realistic. There are already some larger projects in 2021 being funded with long-term

financing, so some sales tax projects may need to be pushed back. The amount of sales tax requested in 2022-2025 is within the historically available amount.




Number of Projects by Type

Construction 25 10 9 5 5

Equipment 8 5 4 3 3 9
Vehicles 5 4 4 4 4 5
Software 1 0 0 0 0 1
Other 3 0 0 0 2 5

Percentage of Total Projects by Type

Software

Vehicles
9%

Equipment
15%

Analysis Notes:

every year of the plan.

* Equipment purchases are the second most common type of project in the CIP, with 9 total.
* Vehicle purchases stay steady from year to year, as vehicle replacements are expected to take place on a set schedule.
Unsurprisingly, construction projects make up the majority of projected costs in the CIP. 87% of expenses are attributed to construction projects. Equipment purchases make up 10% of costs, and all other projects combined make up

just 3% of total costs.

2%

Other
9%

Construction
65%

Value of Projects by Type (in thousands)

0 0 0 024 0 ota

Construction $39,835.2 | $61,384.9 | $21,241.5 | $7,336.5 | $11,955.2 | $141,753.3
Equipment $4,680.0 | $3,554.0 | $3,030.0 [ $2,891.0 | $2,013.0| $16,168.0
Vehicles $876.0 $708.3 $642.1 $681.1 $715.8 $3,623.3
Software $75.0 $0.0 $0.0 $0.0 $0.0 $75.0
Other $605.0 $0.0 $0.0 $0.0 $285.0 $890.0

Percentage of Total Value of Projects by Type

‘Vehiclesi Software Other
2.23% 0.05% 0.55%

Equipment
9.95%

Construction
87.23%

Construction projects make up the majority of projects in the CIP, at 38. This number would be even higher if highway and bridge construction projects were counted individually. Construction projects are the most numerous type in




Number of One-Year vs

Construction/Repair/Renovation Projects by Location

0 4 4 Public Works - Highway 5 4 5 3 il 18

Airport 5 5 10 Airport 1 2 2 1 2 8

Communications Center 2 2 4 Public Works - Parks 4 1 1 1 1 6

Council on Aging 0 1 1 Courthouse 5 1 1 1 0 5

Land Information 0 2 2 DPW 3 1 1 0 0 3

Facilities Management 14 9 23 Public Works - Bridges 0 3 0 0 0 3

DPW - Parks 4 2 6 Fairgrounds 2 0 hi% 0 1 3

Public Works 0 4 4 Communications Center 1 1 0 0 0 2

Information Technology 3 1 4 Jail 2 2 2 0 0 2

Total 28 30 58 Information Technology 1 0 0 0 0 1
Diversion 1 0 0 0 0 1
Health Care Center 0 0 0 1 0 1
Human Services Building 1 0 0 0 0 1
Rock Haven 1 0 0 0 0 1

Percentage of 2021 Projects Planned in Advance (% on last year's CIP) UW-Whitewater at Rock County L 0 0 0 0 1
UW-Extension 1 0 0 0 0 1
*Highway and bridge projects are counted
individually in this table

Sheriff 4 4 100%

Airport 3 3 100%

Communications Center 2 1 50%

Council on Aging 1 1 100%

Land Information 0 0 -

Facilities Management 21 11 52%

DPW - Parks 4 3 75%

Public Works 3 3 100%

Information Technology 4 1 25%

Total 42 27 64%

Analysis Notes:

One-Year vs. Ongoing/Multi-Year Projects

+ Facilities Management has the most one-year and multi-year projects since they have more projects in the CIP than any other department. DPW — Parks and Airport have the next highest number of one-year
projects at 4 and 5 respectively. The Airport also has the next highest number of multi-year projects with a total of 5.

= Overall, the projects are split almost exactly in half between one-time and ongoing/multi-year projects.

Planning in Advance

+ The purpose of the CIP is to try to plan for upcoming large capital projects. Of course, unexpected expenses will always make an appearance, and not everything can be planned for. However, the goal is for the
majority of projects to be planned in advance.

« Overall, 64% of the projects in the CIP that are planned to be completed in 2021 were present on last year’s CIP.

«  Half of the 8 departments with CIP projects planned for 2021 had all of their projects planned in advance (present on the 2020 CIP).

Construction/Repair/Renovation Projects by Location

+ The total number of projects for each location is listed on the right side of the table. This total is not necessarily equal to the sum of the 2021-2025 columns because some projects will take more than one year to
complete.

« This table lists highway and bridge projects individually so that the total number of these types of projects is visible. When listed this way, highway projects make up the largest number of total construction projects.

+ 2021 has the highest number of construction projects overall. County locations with the most construction projects scheduled for 2021 include the Courthouse (5), Parks (4), and DPW (3).



Projects not Funded in 2020, Requested Again in 2021

Facilities Management Edgerton Garage Replacement

Facilities Management Storage Shed 20-10 90.0 120.0
Facilities Management Replace Gymnasium Wooden Floor - UW-W at Rock County 20-16 185.0 185.0
DPW - Parks Magnolia Bluff Park - New Shelter 16-30 40.0 70.0
DPW - Parks Sportsman's Park - Replace Shelter 17-43 12.5 12.5
DPW - Parks Sweet-Allyn Shelter Replacement 18-18 12.5 12.5

Projects Started in 2020 (or earlier) with Work Requested to Continue in 2021

*excludes yearly, repeated purchases

Airport Snow Removal Equipment (SRE) Broom Truck Replacement 17-39
Airport Master Plan, Airport Layout Plan (ALP), & Wildlife Plan Update 18-23
Airport East Ramp Expansion 20-03
Communications Center MASTR Ill Replacement 18-01
Facilities Management Courthouse Brick Tuck Pointing, Caulking and Sealing 18-07
Facilities Management Replace Boilers at the Courthouse 19-08
Facilities Management District Attorney Workplace Renovation 21-09
Facilities Management Construction of New Data Center 20-04
Facilities Management Asphalt Replacement - Fairgrounds 19-16
Facilities Management Jail Brick Tuck Pointing, Caulking and Sealing 18-11
Facilities Management Construction of New Human Services Building 20-16
Information Technology Equipment Refresh 20-23

Analysis Notes:

* Intotal, there are 6 projects on the 2021 CIP that requested funding in 2020 but were not funded. These 6 projects are now asking for funding in 2021 instead. Three of
these projects are from Facilities Management and three are from DPW — Parks. These projects are estimated to cost about $800,000 in 2021. This is an increase in cost from

2020, as some projects have been revised and others have seen an increase in price.

» Some CIP projects, like vehicle or equipment replacement, take place every year as they are replaced on a schedule. On the other hand, there are some projects that are non-
repeating, but take multiple years to complete. There are 12 projects of this type on the 2021 CIP that had work started in 2020 or earlier. Most of these are construction or

equipment replacements that are budgeted to take multiple years to complete.

 Facilities Management has the most ongoing projects of this type, with 7 total. The airport has three, and the Communications Center and Information Technology both have

one each.



Projects



DEPT/OFFICE: Sheriff's Office

PROJECT NAME: Fleet Vehicle Replacement Plan
PROJECT NUMBER: 05-05

NEW OR ONGOING: Ongoing

DESCRIPTION AND JUSTIFICATION:

This Plan is for the replacement of the Sheriff's Office vehicle fleet. Currently there are almost ninety vehicles in the fleet
utlized for Patrol, Investigations, Tactical Response, Rescue Operations, Jail Operations, Prisoner Transport and a variety of
other situations. During 2021, the Sheriff's Office intends to purchase four Dodge Charger Police Vehicles at $29,000 each,
three Dodge Durango Police Vehicles at $38,000 each, one Dodge Minivan at $31,000, one Ford Pickup Police Vehicle at
$48,000 and one Chevy Tahoe at $45,000.

COST SUMMARY

Dollars in Thousands

SALES TA 0.0
FEDERAL/STATE 0.0
OTHER 354.0 385.0 352.0 404.0 339.0 1,834.0
TOTAL 354.0 385.0 352.0 404.0 339.0 1,834.0




DEPT/OFFICE:

PROJECT NAME:

PROJECT NUMBER:

NEW OR ONGOING:

Sheriff's Office

Ongoing

DESCRIPTION AND JUSTIFICATION:

The Sheriff's Office has 16 specialty vehicles that it deploys during emergency situations. The incidents that these vehicles
would respond to include water rescue/recovery, off road emergencies, tactical callouts, or emergencies requiring a mobile
command post. In 2021, the Sheriff's Office intends to purchase a patrol boat to replace the Boston Whaler for $45,000. In
2022, the Sheriff's Office plans to purchase a Dive Van for $45,000 and a Utility Task Vehicle for $12,000. In 2023, the
Sheriff's Office intends to work with JPD and BPD to replace the jointly owned BEARCAT Armored Rescue Vehicle for
$120,000 (our share). The Sheriff's Office will look to replace a smaller patrol boat in 2024, for $20,000. In 2024, the
Sheriff's Office also plans to purchase an equipment trailer and tow vehicle for SWAT for $85,000; this is to replace the
current trailer and truck that are over 10 years old. For 2025, the Sheriff's Office is looking to make a joint purchase with the
City of Beloit and the City of Janesville for a jointly run Mobile Command Post, the cost of which would be shared. The
Rock County portion is expected to be $175,000.

COST SUMMARY

Dollars in Thousands

Specialty Vehicles Replacement Program

SOURCE

SALES TAX 3

FEDERAL/STATE 0.0
OTHER 57.0 120.0 85.0 175.0 437.0
TOTAL 45.0 57.0 120.0 85.0 175.0 482.0
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DEPT/OFFICE:

PROJECT NAME:

PROJECT NUMBER:

NEW OR ONGOING:

Sheriff's Office

Ongoing

Radio Replacement
16-02

DESCRIPTION AND JUSTIFICATION:

This is the radio replacement plan for the Sheriff's Office Portable and Mobile Radios. We intend to replace the 160 portable
radios in 2021. These radios have been having several issues with transmitting and receiving in rural areas. They were
initially purchased during the interoperability project over 10 years ago and the radios are reaching the end of their usability.
The Sheriff's Office and Janesville Police Department are exploring purchasing these at the same time to obtain a better
purchase price; that price is reflected here. The Sheriff's Office would look to replace the Mobile Radios (90) in 2022.
While these were purchased at the same time, they are subject to less wear and tear than Portable Radios that are worn on
the duty belt and have daily outside use. This year includes the portable dual band radios, six tri band radios for SWAT
Operations, 30 Noise Canceling Headsets, Charging bays and Radio Programing Software and training.

COST SUMMARY

Dollars in Thousands

SALES TAX 690.0 360.0 1,050.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 690.0 360.0 0.0 0.0 0.0 1,050.0

-11-



DEPT/OFFICE:

PROJECT NAME:

PROJECT NUMBER:

NEW OR ONGOING:

Sheriff's Office

Ongoing

DESCRIPTION AND JUSTIFICATION:

This project includes purchasing body, squad and interview room video cameras for the Rock County Sheriff's Office. This
would cover forty six patrol deputies using body cameras, five additional squad car cameras and an interview room camera
system. There are already cameras in nineteen squads. The squad video cameras are $6,000 each and we plan to replace five
per year, total =$30,000 annually. The initial purchase of the body camera system for patrol deputies would be $50,000. To
support the video program we anticipate additional costs of $10,000 each year through software, miscellaneous equipment
and other associated costs. There would be a replacement program started in 2024 to put the body cameras and interview
rooms into a similar replacement program as the squad cameras. Body Cameras ($1,000 each) should be replaced at ten a
year and one interview room ($6,000) every year for four years.

COST SUMMARY

Dollars in Thousands

Video Camera (Body and Squad) Project
20-02

SALES TAX

FEDERAL/STATE 0.0
OTHER 90.0 40.0 40.0 56.0 56.0 282.0
TOTAL 90.0 40.0 40.0 56.0 56.0 282.0

-12-



DEPT/OFFICE: Airport

PROJECT NAME: Rehab Runway 4-22
PROJECT NUMBER: 17-35

NEW OR ONGOING: Ongoing

DESCRIPTION AND JUSTIFICATION:

Rehab Runway 04/22. This runway is mostly asphalt, 6,200' long by 150' wide. Engineering design has started. We should
have three options as best methods to rehab this runway to review by fall of 2020. A cost to benefit analysis will be
presented in 2020 and determination made at that point as to what option is the best. The County approved $9,000 in 2020
to support local design expenses. This runway's last extensive project was in 1974. Since that time, the runway has been
given a series of band-aid repairs including partial and full depth crack repairs and micro-surfacing. The last repair in 2004
removed and replaced 2" of asphalt to extend the pavement life an additional 5 years. The project would be funded using
90% federal aid, 5% state aid (aviation dollars) and 5% locally funded.

COST SUMMARY

Dollars in Thousands

SALES TAX_

FEDERAL/STATE 4,750.0 | 4,750.0
OTHER 0.0
TOTAL 0.0] 5,000.0 0.0 0.0 0.0 5,000.0

-13-



DEPT/OFFICE: Airport

PROJECT NAME: Snow Removal Equipment (SRE) Broom Truck Replacement
PROJECT NUMBER: 17-39

NEW OR ONGOING: Ongoing

DESCRIPTION AND JUSTIFICATION:

Replace the 1995 Wausau Broom truck which is used for brooming snow and slush off of the runways in the winter and
removing loose debris in the summer months. SRE equipment purchase was petitioned in 2012 with the state Bureau of
Aeronautics. A new truck of a similar model to the current truck will cost $790,000. The Director was informed originally
that SRE equipment could be purchased with 90% federal, 5% state, and 5% local funds. However, based on recent feedback,
our airport may not receive any or at least very limited financial help anytime soon. Truck 15 is used quite extensively in the
winter and waiting 2-5 more years isn't a good business plan. We have researched a plow/broom combination truck to provide
a more efficient runway snow removal operation. However, our existing SRE Facility isn't large enough to house that type of
combination equipment. We are exploring other broom options to include used broom trucks, pull behind broom systems, or
other multi-purpose brooms. We have $32,000 already approved in a previous budget. Recommend we fund locally with an
alternative style broom.

COST SUMMARY
Dollars in Thousands

SALES TAX

FEDERAL/STATE 0.0
OTHER 32.0 32.0
TOTAL 382.0 0.0 0.0 0.0 0.0 382.0
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DEPT/OFFICE: Airport

PROJECT NAME: Install Airport Security Improvements
PROJECT NUMBER: 18-19

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

Project would upgrade existing vehicle and pedestrian gates, install security lighting, replace remaining gate operators that
haven't been upgraded, and connect the access control system to a central monitoring site. The project proposes design and
construction in the same year. Current vehicle access gates were installed in 2001. Original gate operators have become
obsolete and parts availability is limited. The project could be funded using 90% federal aid, 5% state aid (aviation dollars),
and 5% locally funded.

COST SUMMARY

Dollars in Thousands

FEDERAL/STATE 237.5 237.5
OTHER 0.0
TOTAL 0.0 0.0 0.0 250.0 0.0 250.0
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DEPT/OFFICE: Airport

PROJECT NAME: Master Plan, Airport Layout Plan (ALP),&Wildlife Plan Update
PROJECT NUMBER: 18-23

NEW OR ONGOING: Ongoing

DESCRIPTION AND JUSTIFICATION:

The airport is in the middle of updating its Master Plan and Airport Layout Plan (ALP). These documents are instrumental
in the strategic development of the airport. The ALP is the primary source document used by the FAA when requesting
approval for new facilities, pavement upgrades, protecting instrument approaches, and nearly any other airport project. This
is a 90% federal, 5% state, and 5% locally funded project. $12,500 has already been approved in previous budgets. It was
recommended during our November 2019 FAA inspection that a Wildlife Hazard Impact Study be accomplished. A wildlife
study should be accomplished every ten years and our last one was completed in 2011. FAA and state officials felt we could
roll that project into the ALP/Master plan project. During an April 2020 planning meeting, it was discussed that a state
Bureau of Aeronautics employee was close to receiving certifications to conduct wildlife assessments and he would likely be
the one to accomplish this. It was unknown how much this service would cost but substantially less expensive versus a
contractor.

COST SUMMARY

Dollars in Thousands

SALES TAX 0.0
FEDERAL/STATE 317.5 317.5
OTHER 12.5 12.5
TOTAL 3300 0.0 0.0 0.0 0.0 330.0
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DEPT/OFFICE: Airport

PROJECT NAME: Maintenance, SRE, & ARFF Facility
PROJECT NUMBER: 19-19

NEW OR ONGOING: Ongoing

DESCRIPTION AND JUSTIFICATION:

Renovating, improving, or building a new maintenance facility has been an ongoing discussion for 4-5 years. $100,000 has
already been approved in previous budgets. Plans were created for a new facility but were too expensive. The Aircraft
Rescue Fire Fighting (ARFF) truck has been identified in the last two FAA inspections as having inadequate storage space.
The Snow Removal Equipment (SRE) doesn't have adequate space for storage. The roof leaks in several areas. The
building's electrical wiring is questionable and poses a safety concern. The HVAC system is very old and inefficient. We
depend on two of our t-hangars and a small storage shed to store seasonal equipment. It seems unlikely that we will receive
90% federal dollars to replace the building as a whole. During an April 2020 planning meeting with state and engineer
program managers, we discussed a new plan of priorities that may benefit the airport financially. 1) Pursue building a new
ARFF building. This would only house ARFF equipment and minimal storage. This would most certainly qualify for
federal dollars. 2) Expand existing building with one SRE bay large enough to house a multi-function unit and upgrade
known mechanical issues. This would likely receive federal dollars. Engineers are in the process of designing step 1 and
providing initial estimates. The budgeted amount below is for both phases.

COST SUMMARY

Dollars in Thousands

SALES TAX

FEDERAL/STATE 2,850.0 2,850.0
OTHER 100.0 100.0
TOTAL 0.0 0.0] 3,000.0 0.0 0.0 3,000.0
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DEPT/OFFICE: Airport

PROJECT NAME: East Ramp Expansion
PROJECT NUMBER: 20-03

NEW OR ONGOING: Ongoing

DESCRIPTION AND JUSTIFICATION:

This project was initiated in 2019. Engineers are in the design phase now. $120,000 was approved in the 2020 budget for
phase I of likely three phases. We would like to get to a 30% design and then determine which course of action will be best
for future growth in that location. Therefore, the anticipated cost below is really unknown at this time. There has been an
increase with interested parties looking to build corporate hangars on the airport's east side. New hangar construction in that
area could start in 2021 or 2022. Ramp construction includes building a public use taxiway lane, install more aircraft tie-
down points and apron to serve at least 4 future corporate hangar sites. The original development site was constructed in
1995 in conjunction with the airport sewer and water project. The area is adjacent to STH51 and offers high profile, easy
access sites. The project would likely be funded using 80% state aid (aviation dollars), with the remaining 20% funded
locally.

COST SUMMARY

Dollars in Thousands

SALES TAX

STATE 480.0 480.0
OTHER 120.0 120.0
TOTAL 600.0 0.0 0.0 0.0 0.0 600.0
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DEPT/OFFICE: Airport

PROJECT NAME: Land Development
PROJECT NUMBER: 21-01

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

After years of stagnation, the airport is experiencing some positive growth. In 2019, an older corporate hangar was torn
down and a new one built in its place. Another large private hangar was also constructed. There have been several
transactions of existing hangars being sold. In 2020, three more private hangars are being built. In an effort to keep the
growth moving forward, the airport should improve its remaining lots to market as "shovel ready". If the airport can hire a
local contractor to improve two specific locations with gas, water, and electric, we would be able to leverage that selling
point with new hangar owners deciding on sites at other airports.

COST SUMMARY

Dollars in Thousands

SALES TAX “60.0] 60.0

FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 60.0 0.0 0.0 0.0 60.0
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DEPT/OFFICE: Airport

PROJECT NAME: Rehab Airport's Public Use Roads
PROJECT NUMBER: 21-02

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

The project would crackfill and chip seal Airport Road, S. Atlantis Drive, Columbia Road, S. Oakhill Ave, and the Terminal
parking lot. These roads were originally constructed at various times and have had various forms of routine maintenance
over the years. They serve the businesses and tenants at the airport. It's anticipated that the project would be funded with
100% local funds. It's possible that the County's Department of Public Works could complete this job.

COST SUMMARY

Dollars in Thousands

SALES TAX 620l T 620

FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 62.0 0.0 0.0 62.0
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DEPT/OFFICE: Airport

PROJECT NAME: Re-Configure Taxiway System
PROJECT NUMBER: 21-03

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

During the Master Plan and Airport Layout Plan meetings with federal and state officials, it's been discussed that the airport
should correct some taxiway configuration issues. FAA airport design criteria has changed over the years.. We have been
grandfathered to this point. However, we need to make a strategic plan on how to correct and fix some of our issues. A
couple examples are: 1)a pilot should not have direct access to a runway from a ramp. We have this in two locations
currently. 2)Connecting taxiways to a runway should be at 90 degrees, unless it's a high speed turn-off taxiway. We have
three intersections that should be fixed. Additionally, this would be a good time to address the "hot spot" at the approach
end of runways 32 and 36, i.e., shorten 36 and create a connection to taxiway Delta or remove 36 in its entirety or make a
grass runway. This would definitely qualify for federal and state aid, with 5% being funded locally.

COST SUMMARY

Dollars in Thousands

SALES TA 150.0] 1500

FEDERAL/STATE 2,850.0 2,850.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 0.0] 3,000.0 3,000.0
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DEPT/OFFICE: Airport

PROJECT NAME: Demolition of T-Hangar Building
PROJECT NUMBER: 21-04

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

The airport constructed four T-hangars in the 1950's. Two have been removed. Two remain and are in-use today. It has
been discussed numerous times in recent years if the County should keep maintaining, build a new building, or get out of the
t-hangar landlord business. The Airport Board made a decision in 2019 to keep marketing these hangars without making any
significant changes through 2021. We need to forecast the removal of at least one of the buildings and be shovel ready for
either the County to consider building a new hangar or privatizing and lease the land. This would be 100% local. Removal
of one T-hangar is estimated to cost $50,000.

COST SUMMARY

Dollars in Thousands

SALES TAX 50.0 50.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 0.0 50.0 50.0
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DEPT/OFFICE: Communications Center

PROJECT NAME: Dispatch Room Console Furniture & Flooring Replacement
PROJECT NUMBER: 15-08

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

Replace dispatch console furniture and carpet at primary site. The current dispatch consoles were purchased with the
building expansion in 2005. Constant usage has taken a toll on the electronic mechanisms that control the height of the
desks as well as the other components that are used on a daily basis. Due to the age of the consoles and the potential for
more monitors/pes for future technological needs, the consoles will need to be replaced. The carpet in the dispatch areas is
already very worn in some spaces and we have no spare carpet squares left at this point. Therefore, whenever the consoles
are changed out, it would be an ideal time to also replace the carpet as well. We are currently awaiting General Services to
schedule the space study that was budgeted for in 2020, so without the information on what we will be doing with the
building, we will have to hold off on this project another year.

COST SUMMARY

Dollars in Thousands

SALES TAX 400.0 400.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 400.0 0.0 0.0 0.0 400.0
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DEPT/OFFICE: Communications Center

PROJECT NAME: MASTR III Replacement
PROJECT NUMBER: 18-01

NEW OR ONGOING: Ongoing

DESCRIPTION AND JUSTIFICATION:

The existing Harris MASTR III equipment for the public safety radio system is at End of Life and must be replaced. Most of
the equipment was installed in the mid-1990s & 2001. We have already completed the Rock Fire Main, County Main and
the County Main link to Beloit channels. We will have Rock Fire Central, County Tac Repeater and the County Tac link to
Beloit completed by the end of 2020. In 2021 we plan to update Janesville PD Main, Beloit Tac 1, Interop and the
Janesville Main link to Beloit. We will still have seventeen other channels to update after this year. Most are tactical
channels that are substantially less cost than the repeated channels we have been replacing over these past three years. If we
stay on track we can complete this project in 2025 or possibly 2024.

COST SUMMARY

Dollars in Thousands

SALES TAX 230.0] 16501  95.0]  75.0 65.0 630.0

FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 230.0 165.0 950 75.0 65.0 630.0
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DEPT/OFFICE: Communications Center

PROJECT NAME: Cielo Microwave Radio Update
PROJECT NUMBER: 21-05

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

The existing (6) Cielo microwaves for the public safety radio system are 12 years old and will need to be replaced in the
near future. There is a new Cielo product that will allow us to update the electronics in the microwave radios (on the tower
& in the tower building) without having to purchase brand new equipment. The Cielo microwaves have worked well for us
over the years and an update would be much less costly than purchasing brand new microwaves (app. $180,000). We also
would like to have spare parts on hand in case one of the links go down so we do not have to wait for the part to be repaired
and lose radio coverage in the area where the microwave is located. The cost of the update for all units is $81,200 and the
spare parts is $21,600. We would like to replace (4) in 2021 and the other (2), along with the spare parts, in 2022 if
possible.

COST SUMMARY
Dollars in Thousands

SALES TAX “s40]  490] 1030

FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 54.0 49.0 0.0 0.0 0.0 103.0
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DEPT/OFFICE: Communications Center

PROJECT NAME: Generator & UPS at New County A Tower Replacement
PROJECT NUMBER: 21-06

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

Both the generator and UPS at the 4601 W County A (New A) Tower site are 19 years old (installed with the tower building
in 2001). Lifespan for both has been exceeded, but both units have been used minimally and maintained well, so we have
not had too many issues. We do need to start thinking about replacing both in the next few years since this is the most
important tower site for our public safety radio system.

COST SUMMARY

Doll in Thousands

SALES TAX T500] ) 50,0

FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 50.0 0.0 0.0 50.0
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DEPT/OFFICE: Council on Aging
PROJECT NAME: Transit Vehicle Replacement
PROJECT NUMBER: 17-02

NEW OR ONGOING: Ongoing

DESCRIPTION AND JUSTIFICATION:

Rock County Council on Aging Transit maintains a fleet of twelve ADA accessible vehicles that are used to provide
transportation to older adults and persons with disabilities. The useful life of these vehicles is generally 5 years or 150,000
miles. Historically, however, transit vehicles require disposal prior to this age as (1) they are no longer safe to transport
passengers and cannot be repaired in a satisfactory manner, (2) are not in safe operating condition and estimates for repairs
are high in comparison to the value of the vehicle, or (3) the estimate for repairs considerably exceeds the value of the
vehicle. In 2019, Rock County Transit scheduled in excess of 22,000 one way trips. During 2019, the vehicles operated
approximately 18,500 hours and accumulated an average of 233,350 total miles. The cost for a vehicle is covered by a
federal grant which provides 80% of the funding, with the other 20% coming from the vehicle replacement trust fund.
Currently the trust fund is at a zero balance. It is anticipated we will need to replace one bus per year through 2025.

COST SUMMARY

Dollars in Thousands

SALES TAX 0.0
FEDERAL/STATE 55.0 55.0 55.0 57.0 57.0 279.0
OTHER 15.0 15.0 15.0 17.0 17.0 79.0
TOTAL 70.0 70.0 70.0 74.0 74.0 358.0
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DEPT/OFFICE:

PROJECT NAME:
PROJECT NUMBER:

NEW OR ONGOING:

DESCRIPTION AND JUSTIFICATION:

Land Information Office

Orthoimagery Update

11-02

Ongoing

Beloit and Janesville for an estimated cost of $60,000. If economically feasible the County may collect 6" or 3" resolution
county-wide. Orthoimagery has an average life cycle of 5 years. Current (6" resolution, county-wide) orthoimagery was
flown in March of 2020 as a life cycle update. Orthoimagery should be flown again in 2025. The cost of the update would
be financed from the sale of maps, retained fees, Wisconsin Land Information Program grants based on our eligibility and
municipal mapping partners.

COST SUMMARY

Dollars in Thousands

SALES TAX :

FEDERAL/STATE 0.0
OTHER 60.0 60.0
TOTAL 0.0 0.0 0.0 0.0 60.0 60.0
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DEPT/OFFICE: Land Information Office

PROJECT NAME: Elevation Data Update
PROJECT NUMBER: 12-09

NEW OR ONGOING: Ongoing

DESCRIPTION AND JUSTIFICATION:

Balts =l T i ;
Update of elevation data: 2 foot contour, Digital Terrain Model (DTM) or Light Detection and Ranging (LiDAR) for Rock
County prior to the 2030 Census. Estimated cost for county-wide DTM / LiDAR is $225,000. Elevation data has a life
cycle of approximately 10 years. This life cycle is dependent on the amount of development that has taken place since the
previous elevation data was collected, advances in technology, accuracy and naturally occurring events such as floods.
Current elevation data was collected in conjunction with the 2020 Census. Due to scheduled road construction projects
occurring in the County from 2020 through 2030 we anticipate many changes to the topography that would make the current
elevation data inappropriate for decision making. The cost of the update could be financed from the sale of maps, retained
fees, Land Records Fund Balance, Wisconsin Land Information Program Grants based on our eligibility, municipal mapping
partners or sales tax.

COST SUMMARY

Dollars in Thousands

SALES TAX 50.0
FEDERAL/STATE

OTHER 175.0
TOTAL 0.0 0.0 0.0 0.0 225.0
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DEPT/OFFICE: Facilities Management

PROJECT NAME: Courthouse Brick Tuck Pointing, Caulking and Sealing
PROJECT NUMBER: 18-07

NEW OR ONGOING: Ongoing

DESCRIPTION AND JUSTIFICATION:

Tuck pointing, caulking and sealing the brick on the 1955 addition of the Courthouse. The mortar and caulk on the 1955
addition of the courthouse has deteriorated and is cracking. This is allowing water into the brick and causes further cracking
in the brick. The metal brick support has rusted and causes further pressure and damage and openings in the brick. This
metal will also be cleaned and sealed. In 2020, we had all the chalk joints on the 1999 addition replaced because it was
failing. We have 4 more years of tuck-pointing left to complete the 1955 section of the courthouse tuck-pointing and
repairs. The tuck-pointing on the 1999 section is not in need of repair.
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COST SUMMARY

Dollars in Thousands

SALES TAX 200.0]  200.0] 200.0] 2000
FEDERAL/STATE
OTHER

TOTAL 200.0 200.0 200.0 200.0 0.0 800.0
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DEPT/OFFICE: Facilities Management

PROJECT NAME: Replace Boilers at the Courthouse
PROJECT NUMBER: 19-08

NEW OR ONGOING: Ongoing

DESCRIPTION AND JUSTIFICATION:

The courthouse has 8 boilers that were installed in 1999. They have a 20 year life span. In 2016 we replaced one of the 8
that failed prematurely due to the breeching design, which was corrected. We are looking to update the whole boiler plant by
removing the 8 boilers and replacing with 3 boilers that have a higher efficiency rating.

COST SUMMARY

Dollars in Thousands

FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 500.0 0.0 0.0 0.0 0.0 500.0
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DEPT/OFFICE: Facilities Management

PROJECT NAME: Renovate the Records Storage Space in the Probate Office into a Commissioner Hearing Room
PROJECT NUMBER: 21-07

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

The paper files in Probate are old files and an initiative to digitize is underway. There is no longer a need to have the records
store room in the Probate office space on 3rd floor. Therefore, we are planning to renovate the records storeroom to a Court
Commissioner hearing room. This will improve efficiency and security, as the current hearing room L has only one exit that
is between the defendants and the Judge. Because this space was retrofitted once already, there are not a lot of options for
changing that would improve the security of the Court Commissioners. This room design is able to have two exits for Court
Commissioner's security.

COST SUMMARY

Dollars in Thousands

SALES TAX 250.0 250.0
FEDERAL/STATE 0.0
OTHER : 0.0
TOTAL 250.0 0.0 0.0 0.0 0.0 250.0
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DEPT/OFFICE: Facilities Management

PROJECT NAME: Renovate the Law Library into Usable Space
PROJECT NUMBER: 21-08

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

The current Law library on 4th floor of the courthouse is filled with outdated law books. They have not been updated
because the current law books are now available electronically. We are looking to renovate this space into usable space,
such as a back up as a Court Commissioner hearing room, conference room or multipurpose room.

COST SUMMARY

Dollars in Thousands

SALES TAX 250.0] T 2500

FEDERAL/STATE 0.0
OTHER ' 0.0
TOTAL 250.0 0.0 0.0 0.0 0.0 250.0
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DEPT/OFFICE: Facilities Management

PROJECT NAME: District Attorney Workspace Renovation
PROJECT NUMBER: 21-09

NEW OR ONGOING: Ongoing

DESCRIPTION AND JUSTIFICATION:

The District Attorney (DA) Department has continued to grow, and offices were created in any open space. This has caused
very inefficient workflows and a security concern, as staff are meeting with public in staff work space. The space study and

engineering was completed in 2020 and we are requesting construction in 2021 to renovate and upgrade workspace in the
DA office and Victim Witness.

COST SUMMARY

Dollars in Thousands

SALES TA 974.0

FEDERAL/STATE

OTHER J
TOTAL 974.0 0.0 0.0 0.0 0.0 974.0
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DEPT/OFFICE: Facilities Management

PROJECT NAME: Construction of New Data Center
PROJECT NUMBER: 20-04

NEW OR ONGOING: Ongoing

DESCRIPTION AND JUSTIFICATION:

Part of the Facilities Masterplan. Construction of the Data Center is scheduled to be completed in 2021 as an addition to the
911 Communications Center. Engineering will be completed in 2020. The current Data Center is housed on the 5th floor of
the Health Care (HCC) building and needs to be relocated due to a scheduled demolition of the HCC in 2024. The current
Data Center 1s not correctly designed as a Data Center. It was just placed in a vacant space on the 5th floor, which makes it
very vulnerable to an incident that could shut down County operations. It was decided an addition to the current 911
Communications Center was the preferred location due to similar building construction, cooling and backup power needs.
Its close proximity also makes it a preferred site.

COST SUMMARY

Dollars in Thousands

SALES TA

FEDERAL/STATE

OTHER 4,465.0

TOTAL 4,465.0 0.0 0.0
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DEPT/OFFICE: Facilities Management

PROJECT NAME: Diversion Building Roof Replacement
PROJECT NUMBER: 21-10

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

The Diversion roof shingles are starting to curl. Industrial roofing completed a phase I assessment which indicated the roof
is in need of replacement. The roof will need to have vents added and adding the vents will require additional labor for
replacing with another shingled roof. However, the additional labor would not be required if we did a metal roof. Based on
the assessment, the cost for metal roof will be less than the cost of the shingled roof. The metal roof carries a 30 year
warranty and the shingled roof is a 25 year warranty. We therefore intend to replace with the metal roof and fascia.

COST SUMMARY

Dollars in Thousands

SALES TAX 176.0 176.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 176.0 0.0 0.0 0.0 0.0 176.0
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DEPT/OFFICE: Facilities Management

PROJECT NAME: UW Extension Building Roof Replacement
PROJECT NUMBER: 21-11

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

The UW Extension roof shingles are starting to curl. Industrial roofing completed a phase I assessment which indicated the
roof is in need of replacement. The roof will need to have vents added and adding the vents will require additional labor for
replacing with another shingled roof. However, the additional labor would not be required if we did a metal roof. Based on
the assessment, the cost for metal roof will be less than the cost of the shingled roof. The metal roof carries a 30 year
warranty and the shingled roof is a 25 year warranty. Therefore, we intend to replace with a metal roof and fascia.

COST SUMMARY

Dollars in . Thousands

SALES TAX 136.0 136.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 136.0 0.0 0.0 0.0 0.0 136.0
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DEPT/OFFICE: Facilities Management

PROJECT NAME: DPW Dry Storage Shed-JVL
PROJECT NUMBER: 05-06

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

Build 7,200 square foot cold storage shed at the main shop in Janesville. This would allow DPW to store off-season
equipment and shop inventory in a non-heated dry storage building. This would free up shop area for warm storage of other
equipment.

COST SUMMARY

Dollars in Thousands

SALES TAX 3250 " 325.0

FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 325.0 0.0 0.0 0.0 0.0 3250
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DEPT/OFFICE: Facilities Management

PROJECT NAME: Edgerton Garage Replacement
PROJECT NUMBER: 16-19

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

Remove and replace the existing "59 Garage" with a new and larger facility. Due to the extreme expansion of the I-39/90
corridor, Rock County will be asked to provide more winter equipment. This facility would be focused on storing this
additional equipment, as well as repositioning some items from the main shop in Janesville. First year is design fees; second
year is for land acquisition and 3rd for construction costs.

COST SUMMARY

Dollars in Thousands

SALES TA 400.0] 2500 " 650.0

FEDERAL/STATE 0.0
OTHER 5,000.0 5,000.0
TOTAL 400.0 250.0] 5,000.0 0.0 0.0 5,650.0
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DEPT/OFFICE: Facilities Management
PROJECT NAME: Storage Shed
PROJECT NUMBER: 20-10

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

The roof of the Cold Storage Shed in Janesville is 20 years old and has many leaks. Even though it is a Cold storage shed we
need to protect the rafters. Size approx. 246 x 66 = 16250 Sq. ft.

COST SUMMARY

Dollars in Thousands

SALES TAX

FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 120.0 0.0 0.0 0.0 0.0 120.0
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DEPT/OFFICE: Facilities Management

PROJECT NAME: Construction of a New Craig Center
PROJECT NUMBER: 20-11

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

The County Facilities masterplan has us replacing the Craig Center with a new building and restrooms in 2023. This would
also include demo of the rabbit barn to make room for the new building.

COST SUMMARY

Dollars in Thousands

SALES TAX J

FEDERAL/STATE 0.0
OTHER 6,281.0 6,281.0
TOTAL 0.0 0.0 6,281.0 0.0 0.0 6,281.0
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DEPT/OFFICE: Facilities Management

PROJECT NAME: Roof Replacement of Curling Club Building (Fairgrounds)
PROJECT NUMBER: 21-12

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

Replacement of the roof on the Curling Club at the Rock County Fairgrounds. Industrial Roofing Services conducted a phase
one analysis of the Curling Club roof. It has been determined the roof is in need of replacement and there are multiple areas
of deterioration. The roof has had several leaks and has been repaired to get us through until it can be budgeted in 2021.

COST SUMMARY

Dollars in Thousands

SALES TAX

FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 126.0 0.0 0.0 0.0 0.0 126.0
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DEPT/OFFICE: Facilities Management

PROJECT NAME: Asphalt Replacement - Fairgrounds
PROJECT NUMBER: 19-16

NEW OR ONGOING: Ongoing .

DESCRIPTION AND JUSTIFICATION:

Much of the asphalt at the fairgrounds is in poor condition. We patched some of the trip hazards in 2020 and conducted a
drainage plan to help make sure we are not replacing asphalt in a low spot and have water damage on the new asphalt. We
are planning to replace some in 2021, which is in the budget and funds carried forward. The Facilities masterplan has an
additional parking area being added in 2025.

COST SUMMARY

Dollars in Thousands

SALES TAX 191.0 2,048.0
FEDERAL/STATE

OTHER A
TOTAL 191.0 0.0 0.0 0.0 2,048.0 2,239.0

-43-



DEPT/OFFICE: Facilities Management

PROJECT NAME: Jail Brick Tuck Pointing, Caulking and Sealing
PROJECT NUMBER: 18-11

NEW OR ONGOING: Ongoing

DESCRIPTION AND JUSTIFICATION:

Tuck pointing, caulking and sealing the brick on the Jail. The mortar and caulking has deteriorated and is cracking. This is
allowing water into the brick and causes further cracking. Some of the work has been completed in 2018 and 2019. This has
been a multi year project and is projected to be completed in 2023.

COST SUMMARY

Dollars in Thousands

SALES TAX 175.0 1750 175.0 525.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 175.0 175.0 175.0 0.0 0.0 525.0
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DEPT/OFFICE: Facilities Management

PROJECT NAME: Jail Offices/Huber Replacement
PROJECT NUMBER: 20-13

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

Engineering for Jail Office Addition/Pinehurst replacement. This replaces the current Pinehurst. 2021 is engineering, 2022 is
construction of Jail offices and 2023 is demo of the Pinehurst building.

COST SUMMARY

Dollars in Thousands

SALES TAX 560.0 560.0
FEDERAL/STATE 0.0
OTHER 4,360.0| 44,372.0 48,732.0
TOTAL 4,360.0| 44,372.0 560.0 0.0 0.0 49,292.0
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DEPT/OFFICE: Facilities Management

PROJECT NAME: Demo of HCC
PROJECT NUMBER: 20-14

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

Demolition of the Health Care Center (HCC) building. The HCC building is approximately 200,000 sq.ft and was built as a
5 story nursing home/psychiatric hospital in 1972. Other than new boilers and chillers there have been no major renovations
to the building. Over the years the nursing home, psychiatric hospital and Detox unit have moved or closed. Since then, the
patient rooms have been retrofitted to offices. $10,000,000 worth of building support equipment is past its useful life. The
building design and layout is not efficient for office space. The standard sq.ft. required per office staff is 300-350, while the
HCC has 900 sq. ft. per office staff. The masterplan moves the programs from this building to another building and has this
building being torn down as the structural design does not allow a renovation to meet the current standard, and even then
would cost more to renovate than build new.

COST SUMMARY

Dollars in Thousands

Ol

SALES TAX 2,070.0
FEDERAL/STATE

OTHER

TOTAL 0.0 0.0 0.0 2,070.0
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DEPT/OFFICE: Facilities Management

PROJECT NAME: Construction of New Human Services Building
PROJECT NUMBER: 20-16

NEW OR ONGOING: Ongoing

DESCRIPTION AND JUSTIFICATION:

Renovation of the 1717 Center Ave. building, which will house many Human Services programs, Job Center, Crisis,
Behavioral Health, Council on Aging, ADRC, Justice Point, drug and alcohol treatment, medical records, etc. This building
was purchased due to the size and location to clients served. This is part of the Facilities master plan.

COST SUMMARY

Dollars in Thousands

SALES TAx 00

FEDERAL/STATE 0.0
OTHER 16,000.0 16,000.0
TOTAL 16,000.0 0.0 0.0 0.0 0.0 16,000.0
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DEPT/OFFICE: Facilities Management

PROJECT NAME: Replace Gymnasium Wooden Floor - UW-Whitewater at Rock County
PROJECT NUMBER: 20-16

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

Replace antiquated original 29-year-old cracked gymnasium floor.

COST SUMMARY

Dollars in Thousands

SALES TAX

FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 185.0 0.0 0.0 0.0 0.0 185.0
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DEPT/OFFICE: Facilities Management

PROJECT NAME: Update the Current Masterplan for the UW-Whitewater at Rock County Campus
PROJECT NUMBER: 21-13

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

The most current master plan for the UW-Whitewater at Rock County campus was completed 8 years ago. It calls for
renovations and bringing the restrooms up to ADA standards. The U-Rock campus and UW-Whitewater campus just merged
in 2018, bringing more programs to the newly branded UW-Whitewater at Rock County. It is important to have a current
masterplan to help guide Facilities Management with building repairs and restroom ADA improvements.

COST SUMMARY

Dollars in Thousands

SALES TAX 90.0 90.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 90.0 0.0 0.0 0.0 0.0 90.0
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DEPT/OFFICE: Facilities Management

PROJECT NAME: Rock Haven - Nurse Call System Upgrade
PROJECT NUMBER: 21-14

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

Upgrade and installation of a Nurse Call System at Rock Haven Nursing Home. When Rock Haven was built in 2013 the
nurse call system (Responder 4000) was installed. Unfortunately, this system is becoming obsolete in the nursing industry as
it has limited tracking capabilities. With nursing home regulations constantly changing, we have to continue to upgrade our
equipment not only to stay in compliance but for the safety and care of the residents in Rock County.

COST SUMMARY

Dollars in Thousands

SALES TAX 224.0 224.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 224.0 0.0 0.0 0.0 0.0 224.0
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DEPT/OFFICE: Facilities Management

PROJECT NAME: Installation of HVAC in Connector Buildings at Rock Haven
PROJECT NUMBER: 21-15

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

The installation of Heat \ AC in the connector buildings at Rock Haven. In 2013 when Rock Haven was constructed no
HVAC was installed in the connectors. This has created very hot \ cold temperatures for the residents while they pass through
the neighborhoods to the commons, and has made it difficult to maintain a steady temperature throughout the commons
building.

COST SUMMARY

Dollars in Thousands

SALES TAX 160.0 160.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 160.0 0.0 0.0 0.0 0.0 160.0
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DEPT/OFFICE: Facilities Management

PROJECT NAME: Renovation of 911 Communications Center
PROJECT NUMBER: 21-16

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

The 911 Communications Center control consoles and dispatch center is in need of upgrading. This would be performed in
conjunction with the expansion of the 911 building for the IT Data center.

COST SUMMARY

Dollars in Thousands

SALES TA 0.0
FEDERAL/STATE 0.0
OTHER 2,042.0 2,042.0
TOTAL 2,042.0 0.0 0.0 0.0 0.0 2,042.0
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DEPT/OFFICE: DPW - PARKS

PROJECT NAME: Magnolia Bluff Park - New Shelter
PROJECT NUMBER: 16-30

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

Install park shelter with electricity in Magnolia Bluff Park. The Rock County Parks, Outdoor Recreation and Open Space
(POROS) Plan determined needed infrastructure improvements within the Park System. The POROS Plan recommends
installation of a park shelter with electricity in Magnolia Bluff Park as one of those improvements.

COST SUMMARY

Dollars in Thousands

SALES TAX 70.0 70.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 70.0 0.0 0.0 0.0 0.0 70.0
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DEPT/OFFICE: DPW - PARKS

PROJECT NAME: Sportsman's Park - Replace Shelter
PROJECT NUMBER: 17-43

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

Replace shelter at Sportsman's Park. The Rock County Parks, Outdoor Recreation and Open Space (POROS) Plan
determined needed infrastructure improvements within the Park System. The POROS Plan recommends replacement of the
shelter. Sportsman's Park is the most used and requested shelter for reservations. 2021 cost is for design, 2022 cost is for
construction.

COST SUMMARY

Dollars in Thousands

SALES TAX 12.5 250.0 262.5
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 125 250.0 0.0 0.0 0.0 262,5

-54-



DEPT/OFFICE: DPW - PARKS

PROJECT NAME: Sweet-Allyn Shelter Replacement
PROJECT NUMBER: 18-18

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

Replace shelter at Sweet-Allyn Park. The Rock County Parks, Outdoor Recreation and Open Space (POROS) Plan
determined needed infrastructure improvements within the Park System. The POROS Plan recommends replacement of the
shelter. Updating this pavilion would provide a better atmosphere for rentals and for the use of large events like Shopiere
Days. 2021 cost is for design, 2022 cost is for construction.

COST SUMMARY

Dollars in Thousands

SALES TAX
FEDERAL/STATE
OTHER

TOTAL 12.5 0.0 250.0 0.0 0.0
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DEPT/OFFICE: DPW - PARKS

PROJECT NAME: Lower Shelter at Carver Roehl & Trail Rehab
PROJECT NUMBER: 16-27

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

Install a second park shelter with electricity at Carver-Roehl Park near the creek. This second park shelter would be a great
venue for weddings and events. This would also provide additional space for park users. The Rock County Parks, Outdoor
Recreation and Open Space (POROS) Plan determined needed trail improvements within the Park System. The POROS
Plan recommends trail rehab at Carver-Roehl Park.

COST SUMMARY

Dollars in Thousands

SALES TAX 100.0 100.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 100.0 0.0 100.0
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DEPT/OFFICE: DPW - PARKS

PROJECT NAME: Gibbs Lake and Magnolia Bluff Horse Lot Parking Improvements
PROJECT NUMBER: 21-17

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

The horse area parking lot at Gibbs Lake Park is in need of repair. Due to the wet weather the last couple of years, as well as
the bigger trucks and trailers, the lot has see some extensive damage. The posts that serve as a barrier around the lot have
exceeded their life expectancy as well, and many are beginning to rot off and fall over. Our plan is to replace to posts with
limestone like many of our other parks and to replace a large section of the grass parking area with gravel. This change
would allow the parking lot to better handle trailer traffic in the wet conditions as well as provide a cleaner and more
aesthetically pleasing entrance to our horse area. Due to increases in use of the Magnolia Bluff horse lot, similar repairs are
needed there as well.

COST SUMMARY

Dollars in Thousands

SALES TAX 60.0 60.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 60.0 0.0 0.0 0.0 0.0 60.0
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DEPT/OFFICE: DPW - PARKS

PROJECT NAME: Gibbs Lake Shelter
PROJECT NUMBER: 21-18

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

Install park shelter in Gibbs Lake Park. The Rock County Parks, Outdoor Recreation and Open Space (POROS) Plan
determined needed infrastructure improvements within the Park System. By adding a shelter by the main parking lot it
would allow us to better serve the park users who want to plan an event by the lake.

COST SUMMARY

Dollars in Thousands

SALES TAX 75.0 75.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 0.0 0.0 0.0 0.0 75.0 75.0
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DEPT/OFFICE: DPW

PROJECT NAME: Motor Pool Vehicle Replacement
PROJECT NUMBER: 18-24

NEW OR ONGOING: Ongoing (Yearly Request)

DESCRIPTION AND JUSTIFICATION:

PROJECT DESCRIPTION:
The project involves the replacement of Motor Pool vehicles for 9 departments shown below:

Vehicles 2021 2022 2023 2024 2025

Cars 0 1 0 2 1

Mini Van 1 5 4 0 4

Full size Van 0 0 0 1 0

Trucks 0 2 0 1 0

Totals 1 8 4 4 5
PROJECT JUSTIFICATION:

Motor pool vehicles are projected to have 100,000 miles on them in the replacement year. The estimated (2020) cost of
these vehicles are: $23,793.00 per SUV (Ford Escape), $25,849.00 per car (Charger), $23,240.00 per mini-van (Dodge
Caravan), $26,415.00 per cargo/large van (Ford Transit), $32,3855.00 per truck (Silverado), $40,524.00 per large SUV

(Tahoe). This is base vehicle cost w/out upfitting.

All vehicles that were previously cars are now to be replaced with mini-vans, with the exception of vehicles equipped with
partitions. Years 2021 through 2025 are mileage based projections.

In addition to the base purchase price (primarily thru the State Bid Vendor), preparation services or upfitting is also put on
vehicles and averages $1795.00/unit which has been added to the following cost calculations.

COST SUMMARY
Dollars in Thousands

FEDERAL/STATE 0.0
OTHER 25.0 196.3 100.1 118.1 127.8 567.3
TOTAL 25.0 196.3 100.1 118.1 127.8 567.3
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Public Works CIP 2021 - Bridge Projects Summary

i i County Costs
Project Location
) Sufficiency County Share | 4,0ty Share (Real Estate) | State/Fed Share | State/Fed Share
. Treatment (Thousands of
Rating Dollars) (%) (Thousands of | (Thousands of Dollars) (%)
Structure ID | On Roadway | Over Feature Dollars) 2021 2022 2023 2024 2025

B-53-011 CTHJ Turtle Creek 26.3 Reconstruct (Fed-Aid) $327 20% $20 $1,230 80% $1,537
B-53-010 CTHE Marsh Creek 47.2 Reconstruct (Fed-Aid) $204| 20% $20 $737 80% | $921
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Public Works CIP 2021 - Highway Construction Projects

= . Length Timespan (Total County Costs)
Project Location ( Milgets) Treatment pasar ADT {Thousands of Dollars)
Rating
Priority Road Name From To (Miles) 2021 2022 2023 2024 2025
1 CTHA Milton Shopiere Road CTH M (Johnstown Center) 3.7 Reconstruction 2,3 2800 $4,459.2
2 CTHA USH 14 Milton Shopiere Road 2.0 Reconstruction 5 2800 $2,410.4
3 CTHF Indianford W Stonefarm Rd 0.9 Pulverize & Overlay 2 780 $878.6
4 CTHO Janesville USH 14 2.4 Design 5 5500 $130.0
5 CTHJ Avalon Rd CTHO 2.1 Real Estate, Utilities 3 1700 $167.1
6 CTH F W. High Street (Indianford) Hain Road (Edgerton) 1.6 Reconstruction 2 790 $2,348.0
7 CTH ) Avalon Rd CTHO 2.1 Reconstruction 3 1700 $2,606.8
8 CTH K Stateline Laird Road 7.5 Pulverize & Overlay 2,3 380 $2,868.4
9 CTHO Janesville USH 14 2.4 Real Estate, Utilities 5 5500 $196.7
10 CTHO Janesville USH 14 2.4 Reconstruction 5 5500 $3,068.6
11 CTHT Hafeman Road STH 11 3.0 Pulverize & Overlay 4 2700 $1,181.8
12 CTHE Janesville USH 14 2.0 Pulverize & Overlay 3 3100 $787.9
13 CTHH CTHK St Lawrence 1.0 Pulverize & Overlay 5 380 $393.9
14 CTHH STH 11 USH 14 5.0 Design 5 3200 $281.4
15 CTH X Hart Rd County Line 8.2 Pulverize & Overlay 4 2400 $3,327.1
16 CTHH STH 213 STH11 6.1 Overlay 3 600 $954.7
17 CTHH STH 11 USH 14 5.0 Real Estate, Utilities 5 3200 $434.7
18 CTHH USH 14 STH11 5.0 Reconstruction 5 3200 $6,782.2
Totals: $8,045.2 $8,019.9| $5,713.5| $4,716.5| $6,782.2

Federal Aid Project
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Public Works - Cost Pool Equipment Replacement Summary (2020 Dollars)

Quantity Per Unit Cost Total Cost .
Priority Equipment Name (Thousands of Five Year Span of Purchase
Requested | (Thousands of Dollars)
Dollars)
2021 2022 2023 2024 2025

1 Quad Axle, County (Plow, Wing & Sander) 1 S 275.0 | S 275.0 | $ 275.0

2 Quad Axle Haul Truck 1 S 2000 | § 200.0 | $ 200.0

3 Tandem (State - Chassis, Plow, Wing, Sander) 3 S 2600 | $ 780.0 | § 780.0

4 Skidloader trailer (8 ton) 2 S 10.0 | $ 20.0 | $ 20.0

5 Power Rake for Skid Steer 1 S 10.0 | $ 10.0 | $ 10.0

6 Concrete Pump 1 S 12.0 | $ 120( S 12.0

7 Parks Trailer - Mowers (Enclosed) 1 S 25.0 | $ 25.0|$ 25.0

8 Pickups (One-ton, 4x4, Gas) Extended Cab 4 S 40.0 | $ 160.0 | $ 160.0

9 Pickups (One-ton, 4x4, Gas) Supervisor Vehicles Crew Cab 2 S 65.0|$ 130.0 | S 130.0

10  |Semi-Tractor (Heavy HaulTri-axle 23K front) i S 1750 | $ 175.0 | $ 175.0

11  |Trailer - Small TK50 Tandem Tilt 1 S 40.0 | $ 400 $ 40.0

12 |Mowing Tractor - 6300 2 S 750 $ 150.0 | $ 150.0

13 |Mower, Side-mount 2 S 125 (S 250 $ 25.0

14 Loader, 3.5 CY 1 S 200.0 | S 200.0 | $ 200.0

15 Skid Loader - T320 1 S 60.0 | § 60.0 | S 60.0

16  [Six Wheel Drive Plow Truck 1 S 350.0 | $ 350.0 | $ 350.0

17 Grader, AWD w/ Plow and Wing 1 S 375.0 | $ 375.0 | $ 375.0

18  |Shouldering auger 1 S 6.0]8S 6.0($ 6.0

19  |Traffic Control Lights for Flagging 1 S 55.0 S 55.0|$ 55.0

20 Parks Truck - F550 1 S 80.0 | $ 80.0 | $ 80.0

21 |Quad Axle, County (Plow, Wing & Sander) 2 S 2750 | S 550.0 $550.0

22 |Quad Axle Haul Truck 1 S 200.0 | $ 200.0 $200.0

23 |Tandem (State - Chassis, Plow, Wing, Sander) 2 S 260.0 | $ 520.0 $520.0

24 |Single Axle Patrol Truck (Town) 1 S 225.0 | S 225.0 $225.0

25 |Grader, AWD w/ Plow and Wing 1 S 375.0 | S 375.0 $375.0

26  |Mowing Tractor-6300 3 S 75.0 | $ 225.0 $225.0

27  |Mower, Side-mount 2 S 125|S 25.0 $25.0

28 |Mower, Bat Wing 1 S 25.0|5§ 25.0 $25.0

29 Loader, 3.5 CY 1 S 200.0 | $ 200.0 $200.0

30 |Trailer - Big (lowboy) 1 S 100.0 | 100.0 $100.0

31 |Pickups (One-ton, 4x4, Gas) Supervisor Vehicles Crew Cab 2 S 65.0 | § 130.0 $130.0

32  |Pickups (One-ton, 4x4, Gas) Extended Cab 4 S 40.0 | $ 160.0 $160.0

33 |Parks Mower (72" deck, 30hp) 4WD 1 S 250 S 25.0 $25.0

34  |Rubber Tired Roller 1 S 80.0 | S 80.0 $80.0

35 Fuel Truck (F-550 Diesel) 1 S 1000 | $ 100.0 $100.0

36 |Quad Axle, County (Plow, Wing & Sander) 2 S 275.0 | $ 550.0 $550.0
37 |Quad Axle Haul Truck 1 S 200.0 | S 200.0 $200.0
38 |Tandem (State - Chassis, Plow, Wing, Sander) 2 S 260.0 | S 520.0 $520.0
39 |Single Axle Patrol Truck (Town) 1 S 2250 | S 225.0 $225.0
40 Skid Loader - Big 1 S 600 (S 60.0 $60.0
41  [Mowing Tractor-6300 3 S 750 S 225.0 $225.0
42 [Mower, Side-mount 2 S 1258 25.0 $25.0
43  |Loader, 4.25CY w/ Quicktatch to match JD 1 S 200.0 | S 200.0 $200.0
44  [Pickups (One-ton, 4x4, Gas) 6 S 400 | S 240.0 $240.0
45  |Skidloader trailer (8 ton) 1 S 100 | S 10.0 $10.0
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46 |Chipper 1 3 500 ] $ 50.0 $50.0

47 Backhoe 1 S 300.0 | $ 300.0 $300.0

48  |Shop Service Truck 1 S 120.0 | $ 120.0 $120.0

49  |Shop Welding Truck 1 S 120.0 | $ 120.0 $120.0

50 |Quad Axle, County (Plow, Wing & Sander) 2 S 275.0 | § 550.0 $550.0

51 |Tandem (State - Chassis, Plow, Wing, Sander) 2 S 260.0 | $ 520.0 $520.0

52 |Single Axle Patrol Truck (Town) 1 S 22501 S 225.0 $225.0

53 |Trailer - Small (20 -30 ton tilt deck) 1 S 70.0|$ 70.0 $70.0

54 Grader, AWD w/ Plow and Wing 1 S 3750 | S 375.0 $375.0

55 |Mowing Tractor-6300 3 S 75.0 | $ 225.0 $225.0

56 |Mower, Side-mount 2 S 150 S 30.0 $30.0

57 |Mower, Bat Wing 1 S 250($ 25.0 $25.0

58 Loader, 3.5 CY 1 S 200.0 | § 200.0 $200.0

59  [Pickups (One-ton, 4x4, Gas) 6 S 400 1| S 240.0 $240.0

60 F-550 Pick Up 1 S 80.0 | $ 80.0 $80.0

61 |Parks Mower (72" deck, 30hp) 1 S 2501 $ 25.0 $25.0

62 Patch Wagon 2 S 350 (S 70.0 $70.0

63 |Tractor Backhoe (Rubber tired) 1 S 1250 | S 125.0 $125.0

64 |Quad Axle, County (Plow, Wing & Sander) 2 S 275.0 | § 550.0 S 550.0

65 |Tandem (State - Chassis, Plow, Wing, Sander) 2 S 26015 52.0 S 52.0

66 |Single Axle Patrol Truck (Town) 2 S 2250 | $ 450.0 S 450.0

67 |Skid Loader - Small 1 S 60.0 | $ 60.0 S 60.0

68 |Mowing Tractor-6300 3 s 75.0 | $ 225.0 S 225.0

69 |Mower, Side-mount 2 S 1251S 25.0 S 25.0

70 |Loader, 4.25CY w/ Quicktatch to match JD 1 S 200.0 | § 200.0 S 200.0

71 |Pickups (One-ton, 4x4, Gas) 6 S 40.0 | S 240.0 S 240.0

72 F-550 Pick Up 1 S 80.0 (S 80.0 S 80.0

73  |Skidloader trailer (8 ton) 1 S 10.0 | $ 10.0 S 10.0
TOTALS $3,128.0 $2,940.0 $2,845.0 $2,760.0| $ 1,892.0
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DEPT/OFFICE: Information Technology

PROJECT NAME: Equipment Refresh
PROJECT NUMBER: 20-23

NEW OR ONGOING: Ongoing

DESCRIPTION AND JUSTIFICATION:

Continuing with the Computer Equipment Refresh project from 2020, L. T. would like to continue with the next phase of the
Equipment Refresh by replacing all of the PCs and laptops which will have reached end-of-life or end-of-warranty status in
the 2021 budget year. We plan to replace more PCs with laptops as opposed to replacing with PCs in order to keep the
mobility option open to any staff that may need to work remotely.

COST SUMMARY
Dollars in Thousands

FEDERAL/STATE 0.0
OTHER 134.0 134.0
TOTAL 134.0 0.0 0.0 0.0 0.0 134.0
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DEPT/OFFICE: Information Technology

PROJECT NAME: Microsoft M365 Initiative
PROJECT NUMBER: 21-19

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

Microsoft 365 Enterprise (M365) is a bundle of services that includes Office 365 (0365); Windows 10; and the Enterprise
Mobility and Security (EMS) Suite. The addition of EMS provides the County with a complete mobility solution which
aligns with both the Information Technology security initiative and the ability for I.T. staff to manage mobile devices
remotely. Given the transition of County services from traditional brick and mortar to hybrid office/mobile solutions, the
M365 EMS offers .T. staff the ability to manage all device deployments on one platform and apply security patches and
upgrades on a more timely basis.

COST SUMMARY

Dollars in Thousands

Ol :
SALES TAX 0.0
FEDERAL/STATE 0.0
OTHER 15,0 75.0
TOTAL 75.0 0.0 0.0 0.0 0.0 75.0
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DEPT/OFFICE: Information Technology

PROJECT NAME: HyperConverged Server Refresh Janesville Courthouse
PROJECT NUMBER: 21-20

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

This project addresses two issues: the need to refresh and merge existing courthouse servers to a HyperConverged system
and the need to provide the county with a redundant server solution in case the HyperConverged system at the HCC (or soon
to be new I.T. Data Center) were to experience a major failure.

COST SUMMARY

Dollars in Thousands

SALES TAX 130.0 130.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 130.0 0.0 0.0 0.0 0.0 130.0
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DEPT/OFFICE: Information Technology

PROJECT NAME: Public Facing Communication Site
PROJECT NUMBER: 21-21

NEW OR ONGOING: New

DESCRIPTION AND JUSTIFICATION:

Procure a vendor to provide services to include the County Website, Videography for County meetings, Agenda
Management, and Voting. CIP would include all equipment, one-time setup costs, and ongoing costs. The County would
benefit from having a single vendor to address all of these needs as opposed to multiple vendors with services and/or setup
costs that may overlap.

COST SUMMARY
Dollars in Thousands

SALES TAX 185.0 185.0
FEDERAL/STATE 0.0
OTHER 0.0
TOTAL 185.0 0.0 0.0 0.0 0.0 185.0
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