CRIMINAL JUSTICE COORDINATING COUNCIL
Minutes — March 19, 2015

No Quorum present at 3:00. Proceeded with Presentation regarding AODA Funding
through the Rock County Human Services Department at 3:04 P.M. Kate Flanagan from AODA
presented a power point and attached handout. She stated that they currently have walk in clinics
established on Wednesdays in Beloit and three days a week in Janesville. Mr. O’Leary stated that there
is a greater need and asked about possibility of Mobile Team. Walk in clinics are held from 2 to 4 P.M.
Alcohol and Heroin treatment are in high demand in Rock County. The Human Services AODA staff
are engaging in a relationship with its clients until they can be placed into that next level of care. Ms.
Moore asked if there are prevention funds. Yes, there are prevention funds and those services are
provided by Janesville Mobilizing 4 Change.

Call to Order. Chair Nelson called the meeting of the Criminal Justice Coordinating Council
to order at 3:23 P.M. in the Courthouse Conference Center on the second floor of the Rock County
Courthouse-East. ,

Committee Members Present: Eric Nelson, Supervisor Sandra Kraft, Lance Horozewski,
William Rankin, Charmian Klyve, David O’Leary, Angela Moore, Lorenzo Henderson at 3:11, Sheriff
Robert Spoden at 3:23, Chief David Moore at 3:26, Jim Neitzel (alt for Troy Enger) at 3:40.

Committee Members Absent: Judge Daley, Regina Dunkin, Steve Howland, Max Arriaga,
Charles Jones, and Marv Wopat. '

Staff Members Present: Elizabeth Pohlman McQuillen, Criminal Justice System
Planner/Analyst and Tracey VanZandt, HR Secretary.

Others Present: Supervisor Billy Bob Grahn, Neil Deupree; Ethel Below; Lynda Owens;
Sarah Johnson and Jane Golberg, Janesville Mobilizing 4 Change; Rebecca Rudolph, Rock County
AODA; Officer Brian Foster, Janesville Police Dept; Colleen Wisch, NAMI Rock County, Candy
Schenck, and Emma Harrell.

Approval of Agenda. Sheriff Spoden moved approval of the agenda, second by Ms. Klyve.
ADOPTED.

Approval of Minutes of February 19, 2015. One change, in others present it should be
changed from Mike Fallow to Mike Fallon. Supervisor Grahn moved approval of the minutes with this
change, second by Supervisor Kraft. ADOPTED.

Update on_Probation Revocation Article in Janesville Gazette on February 8, 2015, and
Follow Up meeting between District Attorney and DOC. Mr. O’Leary stated that he has met with
the DOC. He stated that there is some upcoming cross-training. He would like to keep this on the
agenda to discuss at a later date.

Update on EBDM Initiative. Ms. Pohlman McQuillen said three states were chosen to
participate in the initiative. Six counties in Wisconsin will be participating with the state. Our
Technical Assistance Provider will be Mimi Carter. She will be in Wisconsin one week per month and
meet with Rock County on Wednesdays. The first EBDM meeting will be on April 15 at 9:00 A.M.
The meeting will last approximately three and half hours. The Rock County Board of Supervisors
approved a 16-person Ad Hoc committee. Fifteen of the committee members that will be
recommended are key players in the Criminal Justice System. One slot is still open. It was suggested




that Beloit City Attorney Beth Krueger would be a good addition. These meetings will be open to the
public. The statewide EBDM kick off will be June 29-30.

Support for Seventh Annual Resource Fair. The Seventh Annual Resource Fair sponsored
by CJCC is scheduled for June 4 from 1-3:30 P.M. in Room K at the Rock County Job Center. Jim
Neitzel and Elizabeth Pohlman McQuillen are working with a group of dedicated community members
on this event. There was a motion for CJCC to support and sponsor this resource fair by Mr. O’Leary,
second by Sheriff Spoden. ADOPTED.

Discussion Regarding Law Enforcement Concerns. Mr. Henderson thanked Sheriff Spoden
for the help his office has given to City of Beloit Police Department. Beloit will secure their city with
the help of other agencies. Sheriff Spoden stated that he is committed to helping the City of Beloit for
as long as needed. Ms. Klyve thanked the Janesville Police Department and Rock County Sheriff for
their help in apprehending a violent individual without incident. Chief Moore introduced Officer Brian
Foster with the Janesville Police Department and turned the floor over to him. Officer Foster discussed
the heroin project that he started in June 2014 and provided a handout. He currently has 26 active
heroin addicts that he assists as a minimum on a weekly basis but most contacts are daily. He is
currently not taking any new addicts as the availability of assistance is lagging. His credibility is on the
line—when he tells addicts he can get them help, then it has to happen quickly. During this lag,
someone needs to babysit the addicts to make sure they don’t use while waiting for treatment. Housing
is a struggle, as most landlords want an addict sober for at least 30 to 60 days. Mr. O’Leary stated that
we may want the County Administrator to attend our next meeting so he is aware of the funding need.
It was stated that Mr. Smith will be part of the EBDM committee. Mr. Henderson suggested that we
communicate with the AODA Steering Committee to fill the gaps. Mr. Rankin stated that Dane County
Mental Health used to have a street team that used to work well. Supervisor Grahn stated that we need
a commitment from the CJCC to help out. Supervisor Kraft made a motion to Support Continued
Effort to Advocate for Additional Funding for Substance Abuse Treatment, second by Mr. O’Leary.
ADOPTED. Ms. Klyve suggested that we wait to go to Administration once all funding avenues have
been explored.

Consideration of Future Areas for CJCC Focus/Action. None.

Citizen Participation and Announcements. Upcoming Heroin Town Hall meetings were
announced. There are flyers up around the courthouse and were also handed out. Ms. Owens asked for
clarification on heroin numbers. It was suggested that the Coroner would have documentation of
anyone that has died of a heroin overdose in Rock County. Ms. Candy Schenck provided a handout on
her son, Alex.

Future Meeting Date: Thursday, April 16, 2015, 3:00 P.M., Courthouse Conference Center,
2™ Floor Courthouse East

Adjournment. Chief Moore moved adjournment at 4:45 P.M., second by Mr. Rankin.
ADOPTED.

Respectfully submitted,

Tracey VanZandt
HR Secretary
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AODA Treatment
Programming and
Funding

Rock County Human Services

Overview of AODA Programs

» AODA Block Grant Funding/AODA Walk-In Clinic
» Intoxicated Driver Program

» 'i-Detox Services

;> Treatment Services for OWI Court and Drug Court

» Treatment Alternative Program

» CYF AODA Treatment Services

» Juvenile Justice AODA Grant

» Integrated Dual Disorder model in the Community Support Programs

TR

» Co-occurring capacity development in the Qutpatient Clinics

Highlighted Programs have been developed within the past 2-3" y
result of strategic planning to improve access to care tarqet
justice populations , and promote co- occurrmq servic
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AODA Block Grant/Walk in Treatment
2015 Budget
Total = $224,912

Tax Levy Funded
Treatment, $96,816,

‘> Priority Population per federal guidelines : IV drug users and Pregnant Wome/r,v”

é_r HSD -target populations: high utilizers of detox services e

Accessing Treatment Funding

’. 1. Assessment (walk in clinic)

2. Dfecvi's_fion regarding financial eligibility and appropriate
_level of care

3. Authorization for specified funding with a selected
contracted provider

4. Client engages in treatment

5. Provider bills HSD for services rendered

6. Client may be authorized for additional services at the
recommendation of the provider and the approval of HSD

7. Continuous reconciliation at HSD between authorized
funds and spent funds
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Maximizing Access to Insurance

> Unihsﬂred clients are Frompted to apply for'.Badgercare/Med1ca1d as\
appropriate as this will cover their Outpat1ent Services and
medications, including Suboxone - L

» Clients are instructed regarding calhng, accessmg via internet, or
wsmng the Job Center. =

> Commg soon: Computer kiosks at HSD chmcs excluswely for online
3 appl1cat1on for Ba gercare -
E - PR

To complete an online appllcatlon for Med1ca1d visit
' http://www.access.wisconsin.gov
or call 1-888-794-5780.

Current Status 2015

» Unprecedented volume of requests for services
o Bu'dgetéd Treatment dollars = $224,912
A > YTD Authorized = $179, 242
‘ _7> YTD paid = $60,611

Budgeted Treatment Dollars

S0 $30,000 $100,000 $150,000 $200,000 $250,000

» Projected to be significantly over budget if the pace of
referrals continues.

» Why? increasing need, improved access, possible late
demand, increased treatment advocacy.
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Moving Forward

» As demand continues to outpace resources, consider requesting additional
funds in 2015 to meet the unprecedented need.

» Track data to quantify the growing need to inform potential future budget
requests.

» Continue to fund strategic prevention efforts targeting opiate abuse

» Maximize access to non tax levy funding streams through streamlined Badger
Care applications for eligible clients

» Expand Comprehensive Community Services (CCS) to provide wide-ranging
psychosocial rehabilitation services to eligible clients with addictions

» Partner with stakeholder groups (BHRSC CJCCQ) to engage in county wide
problem solving to address the increasing need for treatment resources in
Rock County.

» AODA Steermg Committee continue to work to increase local provider s
resources in Rock County and advise on ways to prioritize use of limited .
treatment dollars for the uninsured. e
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