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CHARTER
COUNTY BOARD
2018

The powers of a county as a body corporate are exercised by the County Board through resolutions and ordinances, which it adopts.
Each county is a body corporate that can sue and be sued; acquire, lease, or rent real and personal property for public purposes; sell,
lease and convey, and enter into leases or contracts with the State for specific purposes; and make such contracts and do other things as
necessary and proper to exercise the powers granted a county in the performance of its legal duties.

Counties having a population of less than 500,000, but at least 100,000, shall have no more than 47 Supervisors. Supervisors are
elected by district on a non-partisan basis for a two-year term. No County Officer or employee is eligible to be a County Supervisor,
but a Supervisor may also be a member of a Town Board, City Common Council, or Village Board of Trustees.

Rock County has a 29-member Board of Supervisors which operates under a committee system and a County Administrator form of
government. The County Board meets twice monthly and on special occasions as required. The County Board exercises policy
supervision of County activities through its committee system. One of the more important tasks of the County Board is to adopt the
annual County Budget and establish a tax rate for the support of County services. In exercising this responsibility, the County Board
has many policy-making prerogatives that directly impact the level and quality of services rendered to citizens of the County.



REVENUES

Federal/State
Intergovernmental
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Fund Balance Applied
Transfers In

Deferred Financing
Sales Tax

Fees/ Other

Total Revenues

EXPENDITURES

Salaries

Fringe Benefits
Operational

Capital Outlay
Allocation of Services
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PROPERTY TAX LEVY

FINANCIAL SUMMARY

COUNTY BOARD

2018

DEPARTMENT

REQUEST
$0
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$121,000
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ADMINISTRATOR’S COMMENTS
COUNTY BOARD
2018

Budgeet Highlights

Revenue
e The department does not generate revenue.

Expenditures

e $121,000 is budgeted for County Board member per diem payments, which is $4,000 less than the prior year based upon
historical trends.

e $24.900 is budgeted for legal notices, which is an increase of $5,980 or 31.6% over the prior year.
o The County publishes minutes of County Board meetings in both the Janesville Gazette and the Beloit Daily News.

o Historically, the amounts fluctuated from year to year depending upon the specific newspaper that was paid. By
agreement, the County pays one newspaper one year and the other newspaper the following year.

o In 2018, the Janesville Gazette will receive payment. Historically, its rates have been higher than the Beloit Daily News
as its circulation is greater.

e $18,920 is budgeted for publications, dues & subscriptions, which is the same amount as the prior year and covers:
o The Wisconsin Counties Association dues in the amount of $12,332

o The Wisconsin Counties Utility Tax Association (WCUTA) dues in the amount of $3,180. This group has lobbied
successfully to increase the amount of Shared Utility Payments to local governments that host power plants, including



Rock County. For 2017, the County anticipates receiving $2,120,086 in Shared Utility Payments. Dues are based on
0.15% of that payment.

o $6,820 is budgeted for training, which is an increase of $1,000 and covers the costs for attending the annual Wisconsin Counties
Association conference.

e Agenda management software was approved to be purchased in the 2017 budget and is scheduled to be rolled-out before year-end
2017. This project will result in workflow efficiencies and a reduction in paper/postage resources.

Personnel

e There are no personnel in the budget.

Summary

e The County Board requested and recommended tax levy is $185,559, which is an increase of $8,359 or 4.7%.
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CHARTER

UW-EXTENSION

2018

The University of Wisconsin Cooperative Extension Service is a partnership between the University of Wisconsin, the U.S.
Department of Agriculture and the County of Rock. The mission of the University of Wisconsin-Extension, through the Rock County
Office, is to develop educational programs tailored to local needs and based on university knowledge and research.

Programs and budget for each calendar year are jointly approved by the County Agricultural and Extension Education Committee and
the UW-Extension Regional Director. UW-Extension funds are reserved for this purpose, and the County Board makes its
appropriation on an annual basis.

Funding for this educational partnership is shared. Counties provide the costs of local space, equipment, office supplies, administrative
support and a flat fee for the salaries/fringes of the county-based UW-Extension educators. Federal USDA funds and other federal and
foundation grants are combined with state funds to pay the remainder of the county-based UW-Extension educator's salary/fringes,
salaries/fringes for the Area Extension Director and statewide University specialists, and support for information technology, human

resources, and professional development. Direct and indirect financial support for UW-Extension programs from state, federal and
grant funds exceeds $765,000.

County-based educators work with residents and volunteer groups within the county to determine priority educational needs, deliver
high-quality programming aimed at these issues, develop local leadership and serve as the extension of the University of Wisconsin
knowledge and resources to cooperating agencies.

The Cooperative Extension Service is organized by program areas. By agreement of the unique partnership arrangement outlined
above, Rock County maintains staff programming in:

e Agriculture, Horticulture and Natural Resources
e Family Living and Nutrition Education (FoodWIse)
e 4-H Youth Development



Agriculture, Horticulture and Natural Resource Program help urban and rural residents use scientific research and
scientifically backed knowledge to solve horticulture and agricultural problems, as well as take advantage of new
opportunities. County-based educators provide unbiased, research-based advice and information to local residents on
agriculture and horticulture-related topics. Local program priorities and areas of educational program emphasis include:

a. Environmental Quality:

e Nutrient management plannihg improves water quality and farm profitability
b. Risk Management:
e Increase awareness among agricultural producers and agri-business to evaluate and manage financial risk to
meet their family and business goals
c. Pesticide Use and Pesticide Applicator Training:

e Provide training in pesticide use as required by the Wisconsin Department of Agriculture in order for farmers to
purchase restricted use chemicals.
d. Farm Policy and Agricultural Public Policy:
e Extension collaborates with other departments in the ongoing development of policy related to rural/urban
issues

e. Crop Production and Pest Management:

e Share research-based information with local growers relating to new crop production technologies and pest
management practices.
f. Commercial Horticulture:

e Provide research-based information to members of the green industry through field days and off-season
workshops, as well as in-season diagnostic services. ‘

¢. Home Horticulture:

e Extend research-based horticulture information through programs including Master Gardener volunteers, Rock
County Community Garden program, community outreach and the home horticulture helpline and diagnostic
services.

h. Farm to School and Local Food Systems:

e [ead local Farm to School efforts through supporting local farmers for local food procurement, starting and
supporting school gardens for in-school educational opportunities and connecting community resources with
schools, childcare centers and workplaces for increased food security.
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i. Direct Marketing Alternative Agriculture Enterprises:

Support of local farmers’ markets and Community Supported Agriculture (CSA) programs, and buy local
initiatives.

2. Family Living Programs help families thrive in a rapidly changing world. Family living educators partner with community
organizations and agencies to address critical issues, promote family strengths and help communities become healthy
environments for family life. The UW-Extension Nutrition Education Program (FoodWIse) brings over $500,000 in federal
USDA funds into the county for educational programming directed to families with limited resources. Family Living program
priorities include:

a. Health Promotion and Education:

Educational programs encompassing healthy living for all ages.

Programming and education of chronic disease prevention and management

Promotion of healthy lifestyles via education and programming

Policy development in childcare settings, schools and workplaces for healthy communities in childcare, school
and workplace settings.

Participation in community health coalitions

Grant writing and implementation

b. Strong Women/Men Programs:

Lead statewide & national efforts in training StrongWomen/Men (evidenced-based strength training and health
program) leaders in local communities (over 16,000 WI participants)

Support StrongWomen/Men volunteers statewide with professional development and ongoing coaching. (650
volunteers)

Lead StrongWomen/Men program in Rock County (over 600 participants) to improve health outcomes of
participants

¢. Nutrition Education:

Wisconsin Nutrition Education Program (FoodWIse) staff educate low-income youth and adults (30,000
educational contacts) with nutrition education in qualifying schools, food pantries, community organizations
throughout Rock County.

Provide individuals with knowledge about safe food handling, preparation, and storage practices.

-3 -



d. Community Food Security:
e Nutrition Education programs help limited resource families to achieve food security by teaching skills on
managing food dollars, tracking spending, and planning healthy meals.
e. Child Care/Parenting Education:
e Support and provide continuing education to area childcare teachers and providers

e Educational programs on topics including parenting, healthy family outcomes, nutrition, physical activity and
healthy lifestyles.
f. Leadership Education:

e FEducational programs in the area of leadership development are offered. (Emotional Intelligence, Working
Through the Generations, Real COLORS personality program).

2. 4-H Youth Development Programs give young people a chance to learn critical life skills, gain experience in
teamwork and contribute to their communities. The 4-H Community Club Program consists of 1,187 members and 398 adult
volunteers. This is the largest county 4-H Community Club Program in Wisconsin. Local Youth Development priorities
includes:

a. Community 4-H Clubs:

e Youth are provided the opportunity for skill development through hands-on activities and leadership
experiences through year-round educational program in clubs that meet monthly.

b. Youth Empowerment and Youth/Adult Partnerships:

e 4-H Youth Development programs provide an opportunity for youth to make choices and decisions and play an
active leadership role in planning and implementing programs with adults.

c. Citizenship and .eadership Skills:

e 4-H gives youth direct experience in conducting meetings and leading group decision-making processes. In 4-
H, youth begin developing some of the skills they will need to be future community leaders.
d. Life Skill Development:

e 4-H teaches essential life skills, including problem-solving, communications, teamwork and leadership

development through projects, activities and other educational programs.
e. Community Service and Service Learning:




e 4-H programs provide young people with opportunities for civic involvement. 4-H community service efforts

provide contributions in community improvement and help youth develop a greater appreciation for their
community.

f.  Youth Outreach Programs:
e County-based educators provide educational opportunities for youth outside of the traditional 4-H program.

Staff collaborates with area schools and community centers to provide unique educational opportunities and
build life skills for youth.

The UW-Extension Department brings University of Wisconsin System knowledge and resources to people where they need it most —
where they live, work, learn, grow and play. Educators network and partner with a variety of public and private agencies,
organizations, nonprofits, schools, and other county departments to address priority issues.



PERSONNEL SUMMARY

UW-EXTENSION

PERSONNEL - FULL TIME EQUIVALENT

TITLE 2017 2018 ADMIN | INCREASE/
CURRENT REC (DECREASE)
Administrative Assistant/ Stenographer 1.0 0.4 -0.6
Clerk-Typist 1II 1.0 0.0 -1.0
Office Coordinator 0.0 1.0 1.0
Total 2.0 1.4 -0.6
PERSONNEL MODIFICATIONS
TYPE OF DEPT | ADMIN
REQUEST ORIGINAL POSITION / FROM NEW POSITION / TO REQ REC
New Position - Office Coordinator (PR 13) 1.0 1.0
Deletion Clerk Typist 11 - 1.0 1.0
Deletion Admin. Assistant/Steno. (effective 4/1/18) - 0.6 0.6




REVENUES

Federal/State
Intergovernmental
Contributions

Fund Balance Applied
Transfers In

Deferred Financing
Sales Tax

Fees/ Other

Total Revenues

EXPENDITURES

Salaries
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Operational

Capital Outlay
Allocation of Services

Total Expenditures

PROPERTY TAX LEVY

FINANCIAL SUMMARY
UW-EXTENSION

2018

DEPARTMENT

REQUEST

$5,534

oS O O O O

95,000
152,488

$253,022

DEPARTMENT

REQUEST

$70,934
26,712
273,142
102,588
0

$473,376

$220,354

ADMINISTRATOR'S
RECOMMENDATION

$5,534

O O O O O

95,000
152,488

$253,022

ADMINISTRATOR'S
RECOMMENDATION

$68,913
31,151
271,169
101,638
0

$472,871

$219,849



2018 BUDGET
UW-EXTENSION

EXPENDITURES BY PROGRAM REVENUES BY SOURCE
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ADMINISTRATOR’S COMMENTS
UW-EXTENSION
2018

Budget Highlights

Revenue

e UW-Extension programming is funded through a combination of Federal, State and County resources. As a result of cuts
made to the UW System in the previous State biennial budget, UW-Extension and counties cooperated to develop the nEXT
Generation Plan, an outline intended to reinvent programs and create operational savings. Notable aspects of this plan are
discussed below.

o The State is implementing a regional model for UW-Extension (Rock County’s region includes Jefferson County and
Walworth County). One area director oversees multiple counties and there is no County-specific department head.

o The State has standardized costs counties pay for each Extension staff member, but overall the cost per position is
increasing, which increases the County’s cost for the same number of positions prior to the change.

e Fees from the Farm account include farm land lease ($105,000), garden plot revenue ($3,500), and commodity income from
crops grown on research plots ($14,500). These sources are budgeted to total $123,000 in 2018.

o The farm lease is due to expire in 2019 and the new lease will be bid in 2018.

o Approximately $6,000 in seed donated from the DeLLong Company, as well as contributions from Johnson Tractor and
BASF, help maximize farm revenue by limiting costs.

Expenditures

o In 2018, I recommend Contracted Services be budgeted at $178,665 (including $2,500 of State required training) to fund 4.6
FTE of UW-Extension Educators. This is compared to $183,468 and 5.0 FTE of UW-Extension Educators budgeted in the
prior year. The recommended budget amount for these contracted positions is based on the roster described below.



o 1.0 FTE Family Living Educator
o 1.0 FTE Agriculture Educator

o 1.0 FTE 4-H Educator

o 1.0 FTE 4-H Coordinator

o 0.6 FTE Horticulture Educator

If the County Board prefers a different roster for Contracted Services personnel, the tax levy devoted to this purpose may need
to increase due to the different costs for the positions.

Training expenses are anticipated to increase by $2,000 as compared to the previous year due to new staff needs.

$6,638 in computer replacements are scheduled for 2018, although some of the expense attributed to staff in Beloit will be
reimbursed from the Federal Foodwise grant.

I am recommending $21,670 associated with the Eclipse Center lease be moved from the Facilities Management budget to
UW-Extension as part of an effort to better reflect where costs are incurred.

o 6.65 FTE of Nutrition Educators and 1.0 FTE Nutrition Education Administrator positions are funded 100% from the
Federal Foodwise grant to provide dietary education in the Beloit area. The County is only responsible for funding the
building lease cost noted above.

UW-Extension has requested the replacement of the 1950s era Quonset hut located on the farm property that is used to store
the soil finisher, Land Conservation tree planters, and other farm-related equipment. The existing building is in poor condition
and poses risks to equipment and staff safety. I recommend $95,000 in sales tax be allocated to fund a new storage building.

Given the UW-Extension reorganization and the increasing level of maintenance at the Fairgrounds, I recommend transferring
budgetary responsibility for the Rock County Fairgrounds to the Facilities Management Department. This action will allow for
improved oversight and collaboration on facility improvements.

- 10 -



o The General Services Committee would approve building and maintenance projects, but the Agriculture and Extension
Committee would maintain policy oversight over the Fairgrounds and help set other priorities.

o Additional comments relating to Fairgrounds operations can be found in the Facilities Management budget.

Personnel

e Rock County currently funds 2.0 FTE of clerical support staff. UW-Extension proposes several changes to increase the level
of responsibility and job duties needed to support the UW Educators. I recommend their request described below.

o Delete 1.0 FTE Clerk Typist III.
o Create a new 1.0 FTE Office Coordinator position.

o Reduce 1.0 FTE Administrative Assistant/Stenographer to 0.4 FTE, with an effective date of 4/1/2018 to allow for
sufficient staff transition time.

e UW-Extension has requested $13,000 in seasonal funds, an increase of $11,000 from the prior year, to hire limited term
employees and interns to assist with projects. I recommend $5,000 in seasonal funds be budgeted in 2018. This should help

with coverage gaps when the Office Coordinator or Administrative Assistant/Stenographer are unavailable.

Summary

e The recommended tax levy for all UW-Extension activities, which reflects the transfer of the Fairgrounds to the Facilities
Management budget, totals $219,849, a decrease of $24,916 or 10.2% from the prior year.

- 11 -



CHARTER

LAND CONSERVATION DEPARTMENT
2018

Land and Water Resource Management Program
Staffing costs for this program is funded through the Land Conservation Account. Cost sharing for installation of Best
Management Practices (BMP) is funded under the Land and Water Resource Management (LWRM) account.

The Land and Water Resource Management (LWRM) Plan was developed in 1998 as a result of changes in Wisconsin State
Statutes. Numerous updates to this plan have occurred, with the most recent update occurring in spring 2014. Each update has
incorporated new requirements found in various Wisconsin State Statutes and Administrative Codes.

The plan identifies numerous local Natural Resource issues within the political boundaries of the County with emphasis on water
quality improvement and/or protection needs; methods the Land Conservation Department (LCD) will use to document non-point
source pollution, the methods used to abate documented non-point source pollution, and the amount of financial needs the LCD
will need to implement the plan over a course of five years. The plan also contains other natural resource information pertinent to
land conservation activities.

Standards

a. Develop and submit grant applications to the Department of Agriculture, Trade, and Consumer Protection (DATCP) and
Department of Natural Resources (DNR) for staff and cost share funding.

b. Determine eligibility of Best Management Practices (BMP) associated with cost-sharing criteria as identified in Wisconsin
Administrative Codes.

C. Develop cost-share agreements with eligible landowners/land users for the implementation of BMPs.

d. Submit reimbursement requests to DATCP for staff grants and cost-share money utilized to implement LWRM Plan
Priorities.

e. Develop and submit an annual accomplishment report to DATCP and DNR.

f. Retain copies of all documents associated with program administration.

g. Administer the Rock County Animal Waste Management Ordinance (Chapter 4.90). Evaluate the fee schedule associated

with the Ordinance on an annual basis.

- 12.-



Technical Services
This program is funded through the Land Conservation Account.

Provide technical assistance to town and/or village officials, DNR, Public Health, Public Works, Planning and Development,
USDA-NRCS and USDA-FSA with the approved methods for the conservation of the County’s natural resources. Technical
services provided are not inclusive to the agricultural sector. Services provided normally include the management of storm water
runoff, construction site erosion control, critical area stabilization, development and/or restoration of plant, fish and wildlife
habitat, control of invasive terrestrial and aquatic species, and groundwater quality management.

Standards:

a. Advise various units of government and County Departments on BMP needs to prevent non-point source pollution.
b Survey, design, and/or supervise the installation of planned BMPs.

C. Determine available cost sharing from various funding sources, if applicable.

d Certify BMPs are installed in accordance with plans and specifications.

Construction Site Erosion Control Ordinance (Chapter 4.11) and Storm Water Management Ordinance (Chapter 4.80).
This program is funded through the LLand Conservation Account.

The ordinances are specific to Performance Standards to reduce Non-point Source Runoff Pollution to achieve or protect water
quality standards. Staff from the LCD are trained and certified by the State of Wisconsin in Construction Site Erosion Control and
Storm Water Management methods, control, and standards.

Standards:

Very specific performance standards exist for the ordinances as depicted in Wisconsin Administration Codes and reflected in these
ordinances. The LLCD will provide technical and compliance reviews of submitted plans to assure that all technical standards are
met during implementation and post construction phases as directed by Ordinances.

a. Review applications: The LCD will provide technical reviews of plans submitted, as part of the application process, to
assure that all applicable technical standards are met.

b. Site Visits: The LCD will provide site reviews to assure the approved plans are being implemented and BMPs are being
maintained.

C. Compliance: Determine compliance status with ordinance.

d. Enforcement: Implement appropriate enforcement methods as needed.

e. Close job file after final inspections and permit conditions have been met.

- 13 -



f. Evaluate the fee schedules associated with these ordinances on an annual basis.

Non-Metallic Mining Reclamation Ordinance (Chapter 4.10)
This program is funded through the Land Conservation Account

The ordinance requires owners of non-metallic mining sites to rehabilitate sites where nonmetallic mining takes place in order to
promote the removal or reuse of nonmetallic mining refuse, replacement of topsoil, stabilization of soil conditions, establishment
of vegetative cover, control of surface water flow and groundwater withdrawal, prevention of environmental pollution, and
development and restoration of plant, fish and wildlife habitat if needed to comply with an approved reclamation plan.

Standards:
a. Review applications: The LCD will provide technical reviews of plans submitted, as part of the application process, to
assure that all applicable technical standards are met.

b. Site Visits: The LCD will provide site reviews to assure the approved plans are being implemented and BMPs are being
maintained.

c. Compliance: Determine compliance status with ordinance.

d. Enforcement: Implement appropriate enforcement methods as needed.

e. Close job file after final inspections and permit conditions have been met.

f. Evaluate the fee schedules associated with this ordinance on an annual basis.

Farmland Preservation Program
This program is funded through the Land Conservation Account

Develop, monitor, and/or revise soil and water conservation plans and review and monitor nutrient management plans for
landowners participating in the WI Farmland Preservation Program (FPP). Issue Notice of Non-Compliance to landowners not
meeting the requirements set forth in Chapter 92 of the WI State Statutes. Provide technical assistance to landowners for program
maintenance and/or reinstatement.

Standards:

a. Monitor conservation and nutrient management plans to insure compliance with the State Soil and Water Conservation
Standards identified in NR151 WI Admin Code.

b. Annually certify landowners are meeting the WI Soil and Water Conservation Standards.

- 14 -



C. Provide assistance to landowners to insure all required BMPs are installed in accordance with their conservation plans and
applicable standards and specifications.

Coordinate the FPP with other ongoing projects.

Conduct on farm conservation compliance verifications a minimum of once per four years.

Enter all applicable data into the current version of an acceptable monitoring database system.

Send annual compliance notifications to landowners and collect applicable fees.

@ o A

Citizens Water Quality Monitoring
This program is funded under the Land Conservation Account.

The Citizens Water Quality Monitoring Project was developed by the Rock River Coalition for the collection of water quality data
within the Rock River Basin. The Land Conservation Department developed project teams composed of four-plus volunteers for
the sole purpose of collecting water quality data from an assigned sub-watershed.

Standards:

a. Develop a long-term monitoring program based on the Wisconsin Water Action Volunteers program.

b. Provide assistance to the Rock River Coalition for the implementation of a community outreach program.
c. Provide training to volunteers in proper data collection methodology.

d. Enter collected data into the Rock River Coalition's database.

e. Assist with the development of the annual report on water quality in the Rock River Basin.

Tree and Shrub Sales Program

The sales of trees and shrubs is funded through the Land Conservation Account, the tree planter account is used specifically for
rental fees of equipment and maintenance of same.

Annually evaluate the program to expand the product lines offered for resale to Rock County landowners, that being; trees and
shrubs. Also, make tree planters, sprayer, and mulch blower available to Rock County Landowners.

Standards:

a. Notify county residents of the availability of plant material through local media sources.

b. Purchase high quality plant material for resale and distribution to program participants.

C. Assure all DNR tree program participants are notified of the availability of the tree planters and sprayer.
d Maintain equipment.
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Wildlife Damage Abatement and Claims Program
This program funding is identified in the WDACP account.

Inform the public of the Program’s availability within the County. The primary objective is the abatement of damage caused by
animals covered under the Program. Landowners may receive compensation for damage to crops if abatement of wildlife damage
fails. Also, explain various abatement procedures in areas with high damage levels.

Standards:

a. Cooperate with the DNR and USDA Wildlife Services (USDA-WS) for administering the Program.

b. Provide information to County landowners/land users about wildlife damage abatement and/or claims methodology.

C. Provide an annual budget request to DNR by November 1st.

d. Prepare annual reimbursement requests to WDNR.

e. Contract with the USDA-WS for technical field assistance to implement the required damage abatement methods and
develop damage claims.

f. Review and approve all permanent fence contracts developed by USDA-WS.

g Review and approve all compensation claims developed with USDA-WS.

h. Coordinate the deer donation program within the county.

Clean Sweep Program
This program is funded through the Clean Sweep Account.

The Clean Sweep Program offers all Rock County citizens the opportunity to dispose of chemicals that are banned from
landfills. The LCD has developed and implemented a process that assures a Clean Sweep program that will run on an annual
basis. The permanent collection program (collection occurs a minimum of four days per calendar year) started during the
program year 2010.

Standards:
a. Act as lead agency for grant development and submittal to DATCP.
b. Coordinate activities of the Clean Sweep Workgroup, which includes promote the program’s goals in service areas and
provide assistance with fund raising activities.
c. Provide program administrative duties, which include maintaining all program information, data, and accounts.
. Organize and run respective collection sites.
e. Submit annual report to DATCP.
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10.

11

Gypsy Moth Suppression Program
This program is funded through the Gypsy Moth Account.

The Gypsy Moth Suppression Program was introduced in 2006 with a single spray block within the City and Town of Beloit.
In 2008, this invasive species continued to spread, with five spray blocks identified and treated. It is estimated that five blocks
will be investigated in 2015-2016. Of the five blocks, staff estimate only one block will be treated. Each of the identified
blocks will be surveyed during the fall of 2015 to determine the extent of infestation and eligibility for cost share funding.
After the determination has been completed and discussions with Landowners and Beloit Township have been completed, a
grant application will be filed with the DNR for the eligible spray block(s). LCD acts as coordinator for all application in Rock
County.

Standards:

Develop an information campaign to notify landowners of program.
Develop survey list.

Conduct surveys in fall.

Develop eligibility list.

Notify participants of program eligibility and estimated costs.
Collect fees.

Coordinate field survey with DNR of moth caterpillars.

Coordinate the aerial spray with DNR.

SR e o

. Purchase of Agricultural Conservation Fasements (PACE)

This program 1s funded through the PDR/PACE account.

The goal of this program is to purchase Agricultural Conservation Easements to protect Rock County’s Agricultural Working
Lands. The Master Plan was approved in early 2011 by the County Board Resolution. The LLCD has commenced with the
implementation phase of this program. Activities associated with the implementation, include but is not limited to, the standards
listed below.

Standards:

a. Conduct all information and education activities;

b. Conduct negotiations with landowners for purchase of conservation easements;

C. Provide assistance to landowners to complete local, state, federal, and other funding applications;
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12.

Coordinate program activities with the PACE Council and Land Conservation Committee USDA-NRCS.
Recommend applications to the PACE Council and Land Conservation Committee for funding considerations.
Recommend program changes to the PACE Council and LCC for consideration.

Provide assistance to all aforementioned parties to complete the purchase of the agricultural conservation easements.
Seek alternative funding sources.

S oo A

Yahara River Watershed Project

This project is new to the Land Conservation Department in 2017. A partnership was developed with the Yahara WINS group to
implement surface water quality best management practices.

Standards:

a. Contact landowners to gauge interest with implementing prescribed BMPs.

b. Conduct contract negotiations for implementation of harvestable buffers along creeks and river in the watershed.
C. Develop contracts and submit to Yahara WINs for preapproval prior to project implementation.

d. Verify implemented practice meets standards.

e. Provide assistance to landowners with additional conservation needs.

f. Submit reimbursement requests to Yahara WINS for all expenses.

g. Develop annual report and present at the annual Yahara WINs meeting.
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PERSONNEL SUMMARY

LAND CONSERVATION

PERSONNEL - FULL TIME EQUIVALENT

TITLE 2017 2018 ADMIN | INCREASE/
CURRENT REC (DECREASE)
County Conservationist 1.0 1.0 0.0
Senior Conservation Specialist 1.0 1.0 0.0
Conservation Specialist I1I 0.0 0.0 0.0
Conservation Specialist II 2.0 2.0 0.0
Conservation | 1.0 1.0 0.0
Clerk-Typist II 0.75 0.75 0.0
Total 5.75 5.75 0.0
PERSONNEL MODIFICATIONS
TYPE OF DEPT | ADMIN
REQUEST ORIGINAL POSITION / FROM NEW POSITION / TO REQ REC
N/A - - - -
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REVENUES

Federal/State
Intergovernmental
Contributions

Fund Balance Applied
Transfers In

Deferred Financing
Sales Tax

Fees/ Other

Total Revenues

EXPENDITURES

Salaries

Fringe Benefits
Operational

Capital Outlay
Allocation of Services

Total Expenditures

PROPERTY TAX LEVY

FINANCIAL SUMMARY
LAND CONSERVATION

2018

DEPARTMENT

REQUEST

$517,130
0

98,750
1,000
59,835

0
200,000
118,000

$994,715

DEPARTMENT

REQUEST

$332,625
132,400
423,348
350,450
(84,709)

$1,154,114

$159,399
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ADMINISTRATOR'S
RECOMMENDATION

$517,130
0

98,750
1,000
59,835

0
200,000
118,000

$994,715

ADMINISTRATOR'S
RECOMMENDATION

$332,625
132,400
423,348
350,450
(84,709)

$1,154,114

$159,399



2018 BUDGET
LAND CONSERVATION

LWC Plan

EXPENDITURES BY PROGRAM
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ADMINISTRATOR’S COMMENTS
LAND CONSERVATION
2018

Budget Highlights

Revenue

e State funds are budgeted at $148,630 for 2018 in the department’s main account, which is $12,852, or 8%, less than the prior
year. The decrease is due to the state budget not including one-time funding provided in the prior year.

e Within the Miscellaneous Fees account are Farmland Preservation Program fees. Changes at the state level over the last several
years continue to affect revenue. The new Farmland Preservation Program standards went into effect in 2017. The 2018 budget
is $60,000, the same level as 2017. Farmland Preservation Program fees are expected to increase within the next three to four
years as farmland withdrawn from the program is re-enrolled.

e State Aid for the Clean Sweep Program shows a slight reduction, from $11,000 in 2017 to $9,000 in 2018.

e Sales Tax in the amount of $200,000 for the PACE program covers the purchase of agricultural easements. This amount is the

same as the prior year. The revenue provides match to federal funds and is used to cover non-federal costs such as appraisals
and insurance coverage.

e A transfer in from the ATC fund balance is requested and recommended in the following amounts for the following programs:

o $1,651 to balance the department’s main account due to the continued lower level of Farmland Preservation Program
fees. This amount is significantly down from the prior year by $15,349 or 90.3%.

o $25,309 for the Clean Sweep Program, a decrease of $8,000 from the prior year due to a reduction in the number of
collection days.

o $2,500 for the Campus Restoration Program, up from $400 budgeted in the prior year.
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The effects of the ATC transfers result in a decrease of $29,460 in 2018, with a projected ATC fund balance of $716,149 at
12/31/18.

A new program started in 2017 regarding the Yahara River watershed will be implementing surface water quality best
management practices and taps a new funding source. The Yahara Watershed Improvement Network (Yahara WINS) is a
consortium of local units of government and nonprofit organizations, including the Madison Metropolitan Sewer District.
Intergovernmental revenue will increase $53,750 in 2018 due to the first full year of programming for the Yahara WINS
program.

Expenditures

The department’s main program account covers services such as Farmland Preservation, Non-Metallic Mining and Soil
Erosion activities and totals $424,680 in 2018, a decrease of $28,201 or 6.2%. This decrease is due to the new program Yahara
WINS effect on the Cost Allocation account.

Cost for the Clean Sweep Program totals $39,309 in 2018. This amount is down by $10,000 or 20% due to reducing the
number of collection days from three days to two days and fewer toxic materials remaining to be collected.

The PACE program projects to process two applications at a purchase price of $349,200. This activity qualifies for federal
matching funds. Related costs associated with the program such as appraisal and insurance costs are covered by County
resources as noted in the revenue section.

As noted in the revenue section, 2018 will be the first full year of the Yahara WINS project and expenditures totaling
$124,125. Activities planned for 2018 include developing buffers along streams and wetlands in order to reduce run-off.

Personnel

No personnel changes are requested for 2018.

Summary

The Land Conservation Department requested and recommended expenditures total $1,154,114.

The recommended tax levy for the Land Conservation Department is $159,399, the same amount as the prior year.
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CHARTER
PUBLIC HEALTH DEPARTMENT
2018

The Rock County Public Health Department

The Rock County Public Health Department (RCPHD) creates, maintains, and continuously improves conditions that will ensure the
health and safety of those who live, work and play in Rock County. The agency employs public health nurses, sanitarians, public
health educators and administrative and support staff who are all focused on the population’s health. The RCPHD conducts disease
and injury surveillance, collaborates with and empowers community partners, employs evidence-informed strategies and best
practices, provides education and outreach, and functions as the chief strategist for overall public health in Rock County.

Statement of Need

In 2017, the County Health Rankings and Roadmaps project, a Robert Wood Johnson Foundation program, ranked Rock County as
the 60™ healthiest county of Wisconsin’s 72 counties. Although Rock County’s rankings have improved over the past few years, the
county is still one of the less healthy counties in the state. Significantly, Rock County was recently determined to be the second most

obese county in the state with an adult obesity rate of 37%. Obesity is a leading cause of diabetes, heart disease and preventable
death.

According to the American Public Health Association, “The public health system focuses on prevention through population-based
health promotion — those public services and interventions which protect entire populations from illness, disease, and injury — and
protection. The primary providers of these public health services are government public health agencies.” In Rock County, the Rock
County Public Health Department is the primary provider of public health services. Through the principles of surveillance, prevention
and health promotion, the RCPHD seeks to fulfill the purposes of public health which are:

e Prevent epidemics and the spread of disease,

e Protect against environmental health hazards,

e Prevent injuries,

e Promote and encourage healthy behaviors,

e Respond to disasters and assist communities in recovery, and

e Assure the accessibility of medical, dental, and mental health services.



Public Health Core Functions and Essential Services
In 1988, the Institute of Medicine (IOM) examined the nation’s health care and public health infrastructure and, in response, identified
sets of core functions and essential services for public health. Those core functions became the foundational principles for
governmental public health that the RCPHD follows. The core functions of public health are:

e Assess the health needs of the community, investigate the occurrence of health effects and health hazards, and analyze the

determinants of identified health needs.
e Advocate for public health, build collaborations, prioritize health needs and develop policies to improve public health.
e Implement and evaluate public health programs, inform and educate the public and assure that necessary services are provided.

The core functions provide a framework for the ten essential public health services that the RCPHD implements to ensure a healthy
Rock County population. Per the essential services, the RCPHD does the following:

1. Monitors health status to identify and solve community health problems.

2. Diagnoses and investigates health problems and health hazards in the community.

3. Informs, educates, and empowers people about health issues.

4. Mobilizes community partnerships to identify and solve health problems.

5. Develops policies and plans that support individual and community health efforts.

6. Enforces laws and regulations that protect health and ensure safety.

7. Links people to needed personal health services and assure the provision of health care when otherwise unavailable.

8. Assures a competent public and personal healthcare workforce.

9. Evaluates effectiveness, accessibility, and quality of personal and population-based health services.

10. Researches new insights and innovative solutions to health problems.

Wisconsin Statute and Administrative Code Requirements
Wisconsin Statute Chapter 251 outlines the establishment, powers, and duties of local public health departments, boards of health, and

local health officers. Wisconsin 251 states that a county with a population less than 500,000 people shall establish and finance a
health department with a full-time Health Officer.

Wisconsin Administrative Code DHS 140 lays out the required services of local health departments. Under the current code, local
health departments are required to provide a number of services including, but not limited to: Participate in community health
assessments and community health improvement plans; address the potential risk of illness, disability, injury or premature death;
prevent and control communicable disease; prevent other (non-infectious, chronic) diseases; services to promote health; and the
abatement or removal of human health hazards.

A Level III local health department, such as the Rock County Public Health Department, provides additional services and programs to
address assessed needs as well as performs inspections, investigations, and licensing to enforce state sanitation rules.
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Rock County Public Health Department Strategic Plan
In January 2017, the RCPHD issued its first strategic plan. The plan identified the public health department’s organizational values
and vision and mission statements. Those items were as follows:
Organizational Values.

e [eadership,

e Diversity and health equity,

e (Collaboration,

e Integrity,

e A spirit of wellness,

e Accountability and fiscal responsibility, and

e Adaptation and continuous improvement.

Vision Statement. Rock County Wisconsin...a healthy, thriving community.

Mission Statement. The RCPHD is the catalyst that cultivates a spirit of wellness and improves the quality of life by promoting
healthier lifestyles and environments through collaborative community partnerships.

The Department also identified sets of Organizational/ Administrative goals and objectives and Operational goals and objectives. The
Organizational/Administrative goals and objectives were inwardly focused on how the public health department could improve
internal activities and business functions. Those Organizational/Administrative goals included the following:

e Financial sustainability,

e Community outreach and engagement,

e Public health modernization,

¢ Quality improvement,

e Public health promotion, and

¢ Evidence-informed decision making.

The RCPHD’s Operational goals and objectives were focused on public health programming and efforts designed to improve health
outcomes in Rock County. Those Operational goals and objectives were grouped into three categories:

e Healthy and safe behaviors,

e Health and safe homes, and

¢ Healthy and safe communities.



Healthy and Safe Behaviors. Programs and efforts toward promoting healthy and safe behaviors focus on preventing and reducing
obesity. The RCPHD actively promotes and seeks to normalize breastfeeding as a means of creating healthier mothers and children.
The RCPHD actively participates in a Rock County Breastfeeding Coalition; partners with health systems, daycares, and other
business to promote breastfeeding initiation and duration; and certifies breastfeeding friendly worksites.

The RCPHD also works to prevent and reduce obesity by increasing access to and consumption of healthy foods. The RCPHD
encourages school gardens and works with partners to promote healthier food choices while also addressing food insecurity.

Lastly, the RCPHD also works to prevent and reduce obesity through efforts to increase physical activity among those who live, work
and recreate in Rock County. The public health department participates in health fairs, actively participates in Fit Families programs;
works to establish and promote the use of recreational trails, and wellness facilities; and participates in creating healthier built
environments that encourage walking and cycling.

Healthy and Safe Homes. The RCPHD seeks to ensure healthy and safe homes through programs designed to protect and improve
indoor air quality, prevent lead poisoning, test and protect drinking water, and provide general sanitation. In respect to indoor air, the
RCPHD maintains programs to reduce asthma triggers and to reduce and prevent asthma-related emergency room visits and
hospitalizations. The RCPHD also works with homeowners and others on radon education, surveillance and monitoring.

Lead can severely affect mental and physical development and lead is present in the many older homes. To decrease lead exposure,
the RCPHD runs programs to respond to elevated blood lead levels in children, to remediate lead from dwellings, and to increase
awareness of lead poisoning hazards.

To ensure safe drinking water in Rock County, the RCPHD provides well testing services, inspects transient non-community wells,
assists with the collection of unused prescription drugs which could contaminate drinking water sources, and inspects septic systems
to ensure proper installation and operation. Lastly, the RCPHD works to ensure healthy and safe homes by minimizing human health
hazards and nuisances caused by unsanitary conditions and by controlling animal or insect vectors that may carry or transmit disease.
The public health department conducts mosquito surveillance, carries out efforts to prevent animal bites, promotes animal vaccinations
and rabies prevention, and monitors other animals for evidence of disease.

Healthy and Safe Communities. The RCPHD maintains surveillance systems and programs to create and sustain healthy and safe
communities in Rock County. This is done through efforts to control communicable disease, prevent premature deaths, protect and
maintain elder health, and ensure access to health care. The RCPHD also dedicates significant time and resources to prepare for
possible natural or manmade disasters.



One of the critical roles of governmental public health is to prevent or minimize epidemics and the spread of disease. In this regard,
the RCPHD seeks to decrease the number of vaccine-preventable diseases (VPDs) by providing and promoting immunizations in
partnerships with physicians, schools, and health system partners. The RCPHD monitors immunization rates, leads an immunization
coalition, runs a travel immunization clinic for international travelers, and provide mass immunization clinics in response to VPD
outbreaks.

The RCPHD carries out several additional programs to prevent or control communicable diseases for which there are no vaccines.
The RCPHD conducts disease surveillance; inspects and ensures the maintenance of sanitary conditions in restaurants, lodging units,
and recreational facilities; conducts tuberculosis tests; conducts investigations in response to food- and water-borne outbreaks; and
carries out community education for improved hygiene and disease preventions. The RCPHD also works with partners to monitor and
prevent the spread of sexually-transmitted diseases including human immunodeficiency virus (HIV).

Because many deaths are preventable and many lives end prematurely due to injury or unsafe conditions, the RCPHD leads a child
death review team, actively promotes safe sleeping conditions for newborns and infants, provides education and nursing services for
perinatal women, works with community partners to promote healthy birth outcomes and to address health disparities, and conducts
residential swimming pool water safety education and inspections. The RCPHD works with partners to reduce falls among the elderly
population — a leading cause of disability and health care costs in the county. Because adverse animal encounters can lead to bites that
may result in injuries and potential disease, the RCPHD maintains a rabies control program where RCPHD staff members conduct
surveillance, promote animal vaccinations, teach safe animal encounter behaviors, and participate in low-cost animal vaccination
clinics.

Access to health care is a key factor for the health of any community. To improve access to medical, dental and mental health care,
the RCPHD collaborates with health system partners and provides community education. The agency’s goal is to increase the number
of health practitioners and to reduce barriers to care in our county. The RCPHD also seeks to prevent disease and promote health by
encouraging water system fluoridation, application of dental sealants, and routine checkups with medical and dental care providers.

Natural and manmade disasters pose a possible threat to the public health of Rock County. In response, the RCPHD receives funding
from the Wisconsin Department of Health Services and collaborates with emergency response and health care coalition to create and
sustain a level of public health emergency preparedness. To ensure that response systems are ready, the RCPHD updates emergency
response plans, exercises those plans, upgrades emergency response systems with partners, and continually assesses and evaluates its
readiness.

Strategic Alignment — Rock County Vision and Mission.

As a unit of county government, the RCPHD’s strategic plan should align with Rock County’s broader strategic plan. The RCPHD
plan clearly aligns with county government’s mission statement: To enhance the quality of life, health, safety, and trust of all citizens
by providing top quality public services through a creative and responsive team committed to excellence, integrity, accountability, and
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respect. The public health agency is committed to Rock County’s mission of enhancing the quality of life, health, and safety. The
RCPHD is also committed to providing top quality services, to creativity, to being responsive to community needs, and to excellence.

The RCPHD is also firmly committed to Rock County government’s vision statements concerning accountability, fiscal responsibility,
communication, innovation, safety, and environment.

Strategic Alignment — Rock County Comprehensive Plan 2035.

The RCPHD’s strategic plan is also aligned with Rock County’s Comprehensive Plan 2035 which was adopted in September 2009 by
the Rock County Planning, Economic, and Community Development Agency. The RCPD supports the plan’s vision of enhancing
quality of life and ensuring a stable, vibrant, diverse, and sustainable community for present and future County residents.

Specifically, RCPHD programs and efforts are firmly aligned with the following comprehensive plan objectives:

Objective 3.1.4. Support efforts and ordinances to further preserve and protect the quality of groundwater in Rock County.
Objective 7.1.1. Provide safe roadway conditions, while cooperating with local and State entities.

Objective 7.1.6. Ensure that Rock County be a safe and enjoyable location for recreational transportation, such as snowmobiling,
boating, bicycling and walking.

Objectives 7.2.1. Ensure that facilities and services for biking, walking, and other non-auto modes of transportation are
maintained, expanded and/or created.

Objective 10.1.1. Promote and encourage mutually beneficial methods to increase efficiencies, for cost savings and to provide
services to taxpayers more proficiently.

Objective 10.1.2. Encourage and promote cooperation among area governmental entities, to achieve consensus when possible, and a
unified regional vision.



PERSONNEL SUMMARY

PUBLIC HEALTH

PERSONNEL - FULL TIME EQUIVALENT

TITLE 2017 2018 ADMIN | INCREASE/
CURRENT REC (DECREASE)

Health Officer 1.0 1.0 0.0
Assistant Director 1.0 1.0 0.0
Public Health Nursing Supervisor 2.0 2.0 0.0
Community Health Education Coordinator 1.0 1.0 0.0
Health Educator 2.0 2.0 0.0
Environmental Health Director 1.0 1.0 0.0
Environmental Health Supervisor 1.0 1.0 0.0
Sanitarian 11 7.0 0.0 - 7.0
Environmental Health Specialist III 0.0 7.0 7.0
Certified Sanitarian I 0.0 0.0 0.0
Environmental Health Specialist II 0.0 0.0 0.0
Sanitarian | 0.8 0.0 - 038
Environmental Health Specialist [ 0.0 0.8 0.8
Public Health Nurse 12.4 11.4 - 1.0
Epidemiologist 0.0 1.0 1.0
Environmental Health Technician 0.4 0.4 0.0
Public Health Support Specialist 3.4 34 0.0
Administrative Secretary 1.0 0.0 - 1.0
Administrative Services Supervisor 0.0 1.0 1.0
Account Clerk 11 1.0 1.0 0.0

Total 35.0 35.0 0.0




PUBLIC HEALTH

PERSONNEL MODIFICATIONS

TYPE OF DEPT | ADMIN
REQUEST ORIGINAL POSITION / FROM NEW POSITION / TO REQ REC

Title Change Sanitarian [ Environmental Health Specialist I 0.8 0.8
Title Change Certified Sanitarian I Environmental Health Specialist II 0.0 0.0
Title Change Sanitarian II Environmental Health Specialist 11 7.0 7.0
Deletion Public Health Nurse 1.0 1.0
New Position Epidemiologist 1.0 1.0
Reclassification Administrative Secretary Support Services Supervisor 1.0 0.0
Reclassification Administrative Secretary Administrative Services Supervisor 0.0 1.0




REVENUES

Federal/State
Intergovernmental
Contributions

Fund Balance Applied
Transfers In

Deferred Financing
Sales Tax

Fees/ Other

Total Revenues

EXPENDITURES

Salaries

Fringe Benefits
Operational

Capital Outlay
Allocation of Services

Total Expenditures

PROPERTY TAX LEVY

FINANCIAL SUMMARY
PUBLIC HEALTH

2018

DEPARTMENT

REQUEST

$334,927
99,090
5,000

0

0

0

0
750,289

$1,189,306

DEPARTMENT

REQUEST

$2,142,753
987,144
866,414
14,350
(313,821)

$3,696,840

$2,507,534

ADMINISTRATOR'S
RECOMMENDATION

$334,927
99,090
5,000

0

0

0

0
750,289

$1,189,306

ADMINISTRATOR'S
RECOMMENDATION

$2,103,177
981,456
866,414
14,350
(313,821)

$3,651,576

$2,462,270



2018 BUDGET
PUBLIC HEALTH

EXPENDITURES BY PROGRAM REVENUES BY SOURCE

Federal
Environmental 6% State

Health
36%

cereeny id
T
Community Tax Levy
Health 67%

64%
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ADMINISTRATOR’S COMMENTS
PUBLIC HEALTH
2018

Budget Highlights

Revenue

Public Facility Permit revenue is budgeted to increase $32,829 or 8.1% due to the following:
o An increase in the total number of permitted facilities
o Anincrease of $5-$15/permit for most categories, resulting in an increase of $15,827

o Establishment of new fees to comply with State rules, e.g., pH Food Permit, which allows individuals to process and
sell canned fruits and acidified vegetables without a food processing license at farmer’s markets

o Establishment of a new facility plan review fee for new or significantly renovated facilities to recognize staff time on
this function not previously recovered, resulting in new revenue totaling $8,785

o Creation of a three-tier rate structure for different types of restaurants reflecting relative staff time required: low
complexity, moderate complexity or complex food establishments. This is consistent with State categories for these
facilities.

A comprehensive fee schedule is attached to this narrative that details all Health Department fees.

Medicare Part B reimbursement for flu and pneumonia is down by $20,000 or 40% from the prior year and Medicaid Health
Check revenue is down by $6,000 or 20% from the prior year. This is due to other health care providers, including client
primary care physicians, performing this function.
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Expenditures

Software maintenance has increased by $2,752 due to the implementation of a Customer Relationship Management system
(CRM) that will allow the Health Department to more effectively and efficiently manage and analyze customer interactions
and data.

Training will increase $5,000 or 50% from the prior year primarily due to staff participating in the County’s Information
Technology training classes.

Cost Allocations are budgeted to increase by $29,997 or 10.6% from the prior year. Grant program funds will offset staffing
for administering the various grants, including federal emergency preparedness, a new HIV grant, and a new Environmental
Health Division grant.

Personnel

The department requested the Sanitarian positions be retitled to Environmental Health Specialist to reflect updated
terminology. It is recommended (no tax levy impact). The changes are as follows:

o Sanitarian I to Environmental Health Specialist I

o Certified Sanitarian I to Environmental Health Specialist I1

o Sanitarian II to Environmental Health Specialist II1
The department requested to reclassify the Administrative Secretary (Unilateral A, Pay Range 9) to Support Services
Supervisor (Unilateral C, Pay Range 13) as the position is performing higher-level duties and would supervise 4.4 FTE clerical
staff now supervised by the Health Officer. This change is recommended as a new position — Administrative Services

Supervisor at Unilateral C, Pay Range 11, at a cost of $1,901.

The department requested to delete a 1.0 FTE Public Health Nurse. Primary care physicians are taking care of more resident
health care needs. As a result, the Health Department is making a strategic move to offer less direct nursing services. The
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request is recommended at a cost savings of $66,400 and allows the department to redirect resources to a new Epidemiologist
position (see below).

e The department requests to add a new 1.0 FTE Epidemiologist position (Unilateral C, Pay Range 22) at a cost of $65,365,
which will increase the department’s capabilities for data analysis to identify trends, reasons for public health disparities, and
where to devote limited resources. The new position will assist with planning, quality improvement, and program evaluation.
The department requested the position at Pay Range 23, but I am recommending Pay Range 22.

e ] recommend keeping the 0.4 F'TE Public Health Nurse and the 0.4 FTE Public Health Support Specialist on the department’s
personnel roster but not funding them, resulting in $41,793 savings.

Summary
e The recommended tax levy for the Health Department is $2,462,270, an increase of $13,526 or 0.6% from the prior year.
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Proposed 2018 Rock County Health Department Public Facility Service Charges and Fee Schedule

Private Sewage Program
Conventional Systems

Holding Tanks

In-Ground Pressure

Mound System

Treatment Tank

At Grade

Reconnections, Repairs & Non-plumbing Sanitation (privy)
Permit Renewal

Soil Test Recording Fee
Wisconsin Fund Application Fee
Plumbers Re-inspection Fee
Transfer Fee

Pools and Camps
Swimming Pools

Swimming Beaches
Recreation/Education Camp

Water Attraction

Water Attraction (up to 2 slides/basin)

Pre-inspection (Pools, Beaches, Rec Ed Camps, water Attractions)

Pre-inspection with Plan Review

Campgrounds and Special Event Campgrounds

1-25 Sites

26-50 Sites

51-100 Sites

101-199 Sites

200+ Sites

Special Event Campgrounds

Pre-inspection (campgrounds, 1-24, 25-50, 51-100, 101-199)
Pre-inspection (campgrounds, 200+)

Pre-inspection w/ Plan Review (campgrounds, 1-100)
Pre-inspection w/ Plan Review (campgrounds, 101-199)
Pre-inspection w/ Plan Review (campgrounds, 200+)

Other Fees

Permit Late Fee July 15t through July 10th
Permit Late Fee July 11t through July 15t
Re-inspection Fee- Minor

Re-inspection Fee — Major

Corrective Training

Training Material

2017

$445.00
470.00
570.00
570.00
320.00
570.00
210.00
110.00
75.00
150.00
75.00
50.00

300.00
300.00
295.00
NA

NA
200.00
NA

245.00
315.00
370.00
420.00
515.00
225.00
200.00
200.00
NA

NA

NA

75.00
100.00
75.00
225.00
100.00
35.00

2018

$455.00
480.00
580.00
580.00
325.00
580.00
215.00
115.00
80.00
155.00
80.00
55.00

305.00
305.00
325.00
355.00
450.00
200.00
250.00

250.00
320.00
380.00
430.00
525.00
230.00
200.00
210.00
250.00
265.00
315.00

75.00
100.00

75.00
225.00
100.00

35.00
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Hotels and Motels

5-30 Room

31-99 Rooms

100-199 Rooms

200+ Rooms

Tourist Rooming House and Bed & Breakfast

Pre-inspection (Bed & Breakfast, Tourist House, Hotels 5-30, 31-99)

Pre-inspection (Hotels 100-199)
Pre-inspection (Hotels 200+)

Pre-Inspection with Plan Review (B&B, 5-30 room Hotel/motel)

Pre-Inspection with Plan Review (31-99 rooms)
Pre-Inspection with Plan Review (100-199 rooms)
Pre-Inspection with Plan Review (200+ rooms)

Mobile Home Parks

1-20 Sites

21-50 Sites

51-100 Sites

101-175 Sites

176+ Sites

Pre-Inspection (1-20, 21-50, 51-100 sites)
Pre-Inspection (101-175 sites)

Pre-Inspection (176+ sites)

Pre-inspection w/ Plan Review (1-20, 21-50 sites)
Pre-inspection w/ Plan Review (51-100 sites)
Pre-inspection w/ Plan Review (101-175 sites)
Pre-inspection w/ Plan Review (176+ sites)

Restaurants

Regular — Low Complexity

Regular —Moderate Complexity

Regular — Complex

Limited Food Service

Special Organization

Add’l Independent Food Operation

Pre-Inspection (Limited Food service, Special Org)
Pre-Inspection (Low Complexity)

Pre-Inspection (Moderate Complexity)

Pre-Inspection (Complex)

Pre-Inspection w/Plan Review (Limited Food, Spec. Org)
Pre-Inspection w/Plan Review (Low Complexity)
Pre-Inspection w/Plan Review (Moderate Complexity)
Pre-Inspection w/Plan Review (Complex)

315.00
415.00
515.00
570.00
150.00
200.00
200.00
200.00
NA

NA

NA

NA

260.00
370.00
420.00
580.00
610.00
200.00
200.00
200.00
NA
NA
NA
NA

525.00
525.00
525.00
175.00
170.00
115.00
100.00
200.00
200.00
200.00
NA

NA

NA

NA

2018

320.00
425.00
525.00
580.00
155.00
200.00
210.00
225.00
250.00
265.00
315.00
340.00

265.00
380.00
430.00
590.00
620.00
200.00
230.00
240.00
250.00
265.00
345.00
360.00

525.00
535.00
580.00
180.00
175.00
120.00
110.00
210.00
210.00
225.00
250.00
315.00
320.00
360.00



Proposed 2018 Rock County Health Department Public Facility Service Charges and Fee Schedule

2017 2018 2017 2018
Contract Services (School Lunch Rooms)
Contract/Services-DPI Regular 510.00 520.00 Drinking Water Tests
Contract/Services-DPI Limited 170.00 175.00 Bacteria (coliform plus E. Coli) 24.00 25.00
Bacteria (MPN Investigative Test) NA 30.00
Retail Foods Nitrate 24.00 25.00
Vending Machines (potentially hazardous foods) 10.00 10.00 pH Water NA 5.00
Farmers Market 50.00 55.00 pH Food (max. 5 samples) NA 20.00
Novelty Ice Cream 50.00 55.00 pH Food (each addition sample more than 5) NA 2.00
Specialty Grocery 295.00 300.00
Retail Eating Establishment 525.00 535.00 Radon test Kits
Full Service Grocery 1,025.00 1,040.00 Radon, Short term 11.00 11.00
Limited (pre-wrapped sandwiches or micro markets) 175.00 180.00 Radon, Long Term 25.00 25.00
Pre-Inspection (Retail Food or Specialty Grocery) 200.00 210.00
Pre-Inspection (Full-service grocery) 200.00 360.00
Pre-Inspection w/Plan Review (Specialty Grocery) NA 250.00 Note: Pre-inspection with Plan review applies to new facilities or facilities with significant
Pre-Inspection w/Plan Review (Retail Food) NA 320.00 remodels
Pre-Inspection w/Plan Review (Full Service Grocery) NA 570.00
Temporary Restaurant & Retail Food Operations
Temporary — Annual 145.00 150.00
Temporary —Six Day 95.00 100.00
Temporary — Three Day 50.00 55.00
Temporary — Nonprofit 40.00 45.00
Mobile Restaurant & Retail Food Operations
Mobile Vehicle — Full Service 200.00 205.00
Mobile Vehicle - Limited 135.00 140.00
Mobile Service Base — Full Service 345.00 350.00
Mobile Service Base - Limited or Storage 145.00 150.00
Pre-Inspection (Mobile Service Base or Vehicle) 200.00 200.00
Pre-Inspection (Limited Mobile) 100.00 105.00
Pre-Inspection w/Plan Review (Mobile Service Base or Vehicle) NA 250.00
Tattoo and Body Piercing
Body Piercing or Tattoo Establishments (includes temporary) 185.00 190.00
Body Piercing & Tattoo Establishment (includes temporary) 295.00 300.00
Pre-Inspection (Tattoo and/or Body Piercing Establishment) 200.00 200.00
Pre-inspection w/Plan Review (Tattoo and/or Body Piercing Est.) NA 250.00
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CHARTER
COUNTY ADMINISTRATOR’S OFFICE
2018

MISSION, VISION, AND VALUES

It is the key objective of the County Administrator’s Office to ensure that the County operates in accordance with the County’s
Mission, Vision, and Values. These were adopted by the County Board in Resolution 09-9A-363, amended in Resolution 17-9A-350,
and are incorporated as Policy 1.03 in the Rock County Administrative Policy and Procedure Manual.

The Rock County Mission Statement, Core Values, and Vision are as follows:

Rock County Mission Statement

To enhance the quality of life, health, safety, and trust of all citizens by providing top quality public services through a creative and
responsive team committed to excellence, integrity, accountability, and respect.

Core Values
Honesty - Integrity - Respect
¢ Service to the public is our fundamental reason for being. We strive to treat citizens with courtesy and as valued customers.

e Cooperation among our staff and departments creates a smooth running organization. These collaborative attitudes and efforts are
reflected in our working relationships with other public entities, the business community, nonprofit organizations, and citizens.

e Diligence is the foundation of our work ethic. We challenge and inspire all staff to be efficient and effective in carrying out day-to-
day tasks and activities.



e Accountability is vital to maintaining public trust. We ensure accountability for our actions by adopting and enforcing policies,
procedures, and processes that withstand the test of public review and scrutiny.

e Fiscal responsibility is fundamental to the way we conduct business. We maximize our human, physical, and financial resources
in order to provide effective stewardship of public funds.

e Communication and an informed citizenry are essential to the democratic process. We are committed to providing citizens with
relevant, accurate, and timely information about our goals, services, and the decisions that will affect the public.

e Innovation and creativity shape our future. We encourage staff to challenge the status quo and discover new ideas or better
methods. We foster staff development in order to respond to changing needs in our community.

e Safety is critical to a high standard of living. We protect the citizenry through prevention, early intervention, treatment services,
and enforcement of the law.

e Environment is central to our community. Preservation of our natural environment ensures that generations to come will enjoy the
resources we value and preserve. Caring for our social environment ensures that community remains a vital part of our culture.

¢ Diversity and Inclusion- Rock County commits to a diverse workforce that increases creativity and provides a safe, inclusive, and
motivating environment for all employees, citizens, and those we serve. Rock County promotes a workplace that provides respect,
fairness, and work-life balance; maintains opportunities for all to excel in their careers; and is void of discrimination and prejudice.

The County’s Mission, Vision, and Values should serve as a guide for all decisions made by the County. It is the responsibility of the

County Administrator’s Office to promote adherence to these ideals, encourage department heads and all employees to do the same,
and establish systems of accountability when these standards are not being met.

PERFORMANCE AREAS

The County Administrator’s Office is responsible for a number of key performance areas and will carry out these responsibilities
consistent with the principles set forth in the County’s Mission, Vision, and Values. These areas include:



Support to the County Board and Committees—The County Administrator’s Office will provide information and support necessary for
the County Board, its committees, and its members to make informed policy decisions. Work will be completed consistent with the
County Vision for Service, Accountability, Fiscal Responsibility, and Communication.

Leadership—The County Administrator’s Office will serve as an example for all County departments and staff, motivate staff to
perform their best in service to the citizenry, take a lead role in making difficult decisions, establish a positive work environment for
all County employees, and actively communicate with staff and other stakeholders. Work will be completed consistent with the County
Vision for Service, Cooperation, Diligence, Communication, Safety, Environment, and Diversity and Inclusion.

Budgeting—Working with all County departments, the County Administrator’s Office will prepare the annual County budget
consistent with parameters and policies established by the County Board and state and federal governments. Work will be completed
consistent with the County Vision for Service, Cooperation, and Fiscal Responsibility.

Collaboration and Relationship Management—The County Administrator’s Office will establish positive public, media, legislative,
intergovernmental, and community relationships, including with County elected officials, and strive to identify areas of shared interest
and collaboration. Work will be completed consistent with the County Vision for Service, Cooperation, Communication, Innovation,
Safety, Environment, and Diversity and Inclusion.

Financial Management—Working with the Finance Director, the County Administrator’s Office will ensure that good financial
management policies, procedures, practices, and standards are established and followed. Work will be completed consistent with the
County Vision for Fiscal Responsibility and Accountability.

Compliance—Working with the Corporation Counsel, as well as other County staff with compliance responsibilities, the County
Administrator’s Office will ensure compliance with applicable laws and other requirements. Work will be completed consistent with
the County Vision for Accountability.

Personnel Management and Employee Development—Working with the Human Resources Director, the County Administrator’s
Office will promote positive employee relations and engagement, support the professional development of staff, prioritize workforce
diversity, and oversee a personnel system that provides competitive and equitable compensation while holding individuals
accountable. Work will be completed consistent with the County Vision for Cooperation, Diligence, Accountability, Innovation,
Safety, Environment, and Diversity and Inclusion.




Professional Development—The County Administrator’s Office will be open to new ideas, learn new methods, and identify
opportunities for operating more effectively and efficiently, including through consultation with colleagues, professional associations,
training, and other methods of professional development. Work will be completed consistent with the County Vision for Innovation.

Strategic Planning—The County Administrator’s Office will consider the long-term effect on the County of each decision, plan for
necessary changes to County operations several years into the future, consult with the County Board and other stakeholders, and
prioritize needs when considering the effect of changes. Work will be completed consistent with the County Vision for Cooperation,
Diligence, and Innovation.



PERSONNEL SUMMARY

COUNTY ADMINISTRATOR

PERSONNEL - FULL TIME EQUIVALENT

TITLE 2017 2018 ADMIN | INCREASE/
CURRENT REC (DECREASE)
County Administrator 1.0 1.0 0.0
Assistant to the County Administrator 2.0 2.0 0.0
Criminal Justice System Planner/Analyst 1.0 0.0 -1.0
Justice System Manager 0.0 1.0 1.0
Confidential Administrative Assistant 1.0 1.0 0.0
Total 5.0 5.0 0.0
PERSONNEL MODIFICATIONS
TYPE OF DEPT | ADMIN
REQUEST ORIGINAL POSITION / FROM NEW POSITION/TO REQ REC
Reclassification |Criminal Justice System Planner/Analyst (PR 23) Justice System Manager (PR 26) 1.0 1.0




REVENUES

Federal/State
Intergovernmental
Contributions

Fund Balance Applied
Transfers In

Deferred Financing
Sales Tax

Fees/ Other

Total Revenues

EXPENDITURES

Salaries

Fringe Benefits
Operational

Capital Outlay
Allocation of Services

Total Expenditures

PROPERTY TAX LEVY

FINANCIAL SUMMARY

COUNTY ADMINISTRATOR

2018

DEPARTMENT

REQUEST

$0

S OO O O O O

$0

DEPARTMENT

REQUEST

$440,703
150,831
29,750
2,372

0

$623,656

$623,656

ADMINISTRATOR'S
RECOMMENDATION

$0

O O O O O O O

$0

ADMINISTRATOR'S
RECOMMENDATION

$440,703
150,831
29,750
2,372

0

$623,656

$623,656



ADMINISTRATOR’S COMMENTS
COUNTY ADMINISTRATOR
2018

Budget Highlights

Revenue

e [ recommend carrying over unspent training funds from 2017 to 2018. Without this action, additional tax levy would be
needed to cover training expenses.

Expenditures

e The County Administrator’s Office will continue to reimburse Human Resources for 25% of the time for the Human Resources
Secretary position ($19,803). This provides some support for the office and relief for the Confidential Administrative
Assistant.

o When the Human Resources Secretary reimbursement is included, 98% of the County Administrator’s Office budget is
composed of personnel costs.

o $1,072 is budgeted to purchase a conference phone and license for conference rooms N-1/N-2. The current phone has poor
call quality and this improvement will support several departments and groups that meet in those rooms.

e Minor increases are budgeted for computer replacement ($1,300) and a new desk chair ($375).
e The Travel line item reflects a reduction of $556 from the prior year. The $1,900 budget better reflects historical averages.
Personnel

e [ recommend a reclassification of the Criminal Justice System Planner/Analyst (PR 23) to Justice System Manager (PR 26).

o Duties of this position have increased over time, and it now has significant responsibility for helping to ensure the
complex interrelationships in the criminal justice system are managed effectively, thereby reducing costs and
improving outcomes. The effect on the 2018 budget is $334.



Summary

¢ The recommended tax levy for the County Administrator’s Office is $623,656, an increase of $14,454 or 2.4% from the prior
year.



CHARTER
CORPORATION COUNSEL
2018

I. GENERAL

A. County Board/Departmental Legal Services

The Corporation Counsel provides all civil legal support to the County Board, the County Board committees or commissions and
provides legal counsel and/or services to all of the County’s departments.

B. Risk Management/Self-Insurance

The Corporation Counsel shares responsibility for risk management in the worker’s compensation and third-party self-insurance
programs and helps coordinate other insurance matters with our respective third party administrators and WMMIC.

C. Labor Relations

The Corporation Counsel coordinates all litigation matters related to labor relations including grievances, discrimination
allegations, prohibited practices and other issues. Also works with the Human Resources Department to assist in collective
bargaining and other human resources issues as needed.

II. HUMAN SERVICES

The Corporation Counsel provides specific legal representation to the Rock County Human Services Department for cases under Chapters
48, 49, 51, 54 and 55 of the Wisconsin Statutes.

II. CHILD SUPPORT

The Corporation Counsel provides legal representation to the Rock County IV-D child support program.



PERSONNEL SUMMARY

CORPORATION COUNSEL

PERSONNEL - FULL TIME EQUIVALENT

TITLE 2017 2018 ADMIN | INCREASE/
CURRENT REC (DECREASE)
Corporation Counsel 1.0 1.0 0.0
Deputy Corporation Counsel 1.0 1.0 0.0
Assistant Corporation Counsel 6.0 6.0 0.0
Legal Assistant 1.0 1.0 0.0
Legal Stenographer 1.0 1.0 0.0
Total 10.0 10.0 0.0
PERSONNEL MODIFICATIONS
TYPE OF DEPT | ADMIN
REQUEST ORIGINAL POSITION / FROM NEW POSITION / TO REQ REC

N/A
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FINANCIAL SUMMARY
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CORPORATION COUNSEL
2018
DEPARTMENT ADMINISTRATOR'S

REVENUES REQUEST RECOMMENDATION
Federal/State $0 $0
Intergovernmental 0 0
Contributions 0 0
Fund Balance Applied 0 0
Transfers In 0 0
Deferred Financing 0 0
Sales Tax 0 0

- Fees/ Other 0 0
Total Revenues $0 $0

DEPARTMENT ADMINISTRATOR'S

EXPENDITURES REQUEST RECOMMENDATION
Salaries $830,966 $830,966
Fringe Benefits 290,102 290,102
Operational 30,435 30,435
Capital Outlay 2,225 2,225
Allocation of Services (807,642) (807,642)
Total Expenditures —W m
PROPERTY TAX LEVY $346,086 $346,086



ADMINISTRATOR’S COMMENTS
CORPORATION COUNSEL
2018

Budget Highlights

Revenue

e The department does not generate revenue.

Expenditures
e Health insurance is budgeted $21,644 lower than the 2017 amount as a result of staff changes.

¢ Training expenses are down from 2017 budget by $2,751 but still exceed historical averages.

e The costs of the staff assigned to Child Support and Human Services are charged back to those departments as a Cost Allocation
and total $807,642.

e $2,225 is budgeted for technology equipment and includes scheduled computer equipment replacement and a scanner for the
staff assigned to the Human Services Department as a result of the e-Filing project implementation.

Personnel

e There are no personnel requests.

Summary

e The Corporation Counsel requested and recommended tax levy is $346,046, which is a decrease of $16,522 or 4.6%.
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CHARTER
HUMAN RESOURCES DEPARTMENT
2018

Human Resource Department Core Functions

1. Hiring. Administers the hiring process for all County Departments.

a. Work with hiring manager to determine staffing requirements for positions including required experiences, education, knowledge,
skills, and abilities.

b. Advertise positions and recruit candidates from multiple, diverse sources.
c. Conduct applicant screening, testing, and interview selected candidates.
d. Perform background and reference checks.

e. Hire candidates.

f. Provide new hire orientation and onboarding.

2. Personnel Administration. Maintain accurate records of employee status, wage assignments, promotions, evaluations, investigations,
and disciplinary actions.

3. Salary Administration/Classification Reviews. Maintain and administer the salary compensation classification plans (union and non-
union).

a. Review various pay plans looking at internal and external comparability as well as impacting market conditions for current
positions.

b. Analyze new positions and determine classification and pay ranges.

c. Review and update position descriptions/class specifications.
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4. Affirmative Action and Diversity. Insure fair treatment of all Rock County employees and applicants.

a. Develop, monitor and administer the Rock County Affirmative Action Plan.
b. Diversified and targeted recruitment efforts.
c. Workgroups and committees focused on diversity and cultural competency efforts.

d. Training for employees on cultural competency.

5. Collective Bargaining, Contract Administration, Work Rules. Negotiate and administer the labor agreements covering the employees
1n collective bargaining units.

a. Collective bargaining with certified labor units, currently law enforcement.
b. Labor/management meetings for former represented bargaining units as needed.

c. Annual review and recommended updates to Personnel Ordinances and Administrative Policy and Procedures.

6. Employee Relations. Build and maintain positive working relationships with employees.
a. Focus on seeking employee input.
b. Value workforce contributions.
c. Recognize employee milestones and service to Rock County.
d. Prepare employee communications (i.e. “Piece of Rock™, “Supervisory Newsletter”, Intranet, newsletters, etc.)

e. Conduct annual employee engagement survey.
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7. Insurance and Benefits. Coordinate and maintain the County’s insurance and benefit programs.

8.

Work with the County’s insurance broker and health, dental, and prescription drug providers for the County’s self-insurance
program.

Coordinate issues regarding claims, funding mechanism, etc. between employees and third party administrators and consultants.
Coordinate benefit changes in insurance and benefit plans.

Administer the County’s workers compensation program including review of all incidents and follow-up investigation on a case-
by-case basis, promote a light-duty return to work program for injured employees, and monitor progress of injured employees.

Coordinate other benefit programs (i.e. the Section 125 program, life insurance, vision insurance, deferred compensation,
STD/LTD, Accident, Critical Illness, and EAP, etc.).

Training. Provide effective countywide and specialized department training programs for employees.

Identify training needs.
Provide assistance to departments conducting departmental training programs.
Coordinate specialized training programs utilizing trainers from outside County service.

Develop in-house resources with County employees to develop and maintain on-going training programs within areas of their
expertise.

Conduct new employee orientations.

Ensure that Human Resources Department staff maintains updated training on legal and other changes.

9. Safety. Insure a safe and secure workplace for all County employees.

a. Provide an effective on-going county-wide safety program.

b. Chair the County’s Safety Committee.
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Promote safety throughout the County buildings and office space.
Provide trainings on various safety related topics.
Investigate and correct any safety violations brought to the attention of management.

To the extent possible, reduce our workers’ compensation costs by reducing the number and severity of workplace accidents.
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PERSONNEL SUMMARY

HUMAN RESOURCES

PERSONNEL - FULL TIME EQUIVALENT

TITLE 2017 2018 ADMIN | INCREASE/
CURRENT REC | (DECREASE)
Human Resources Director 1.0 1.0 0.0
Assistant Human Resources Director 0.0 1.0 1.0
Human Resources Manager 2.0 1.0 -1.0
Human Resources Analyst 1.0 1.0 0.0
Employee Benefits Specialist 0.0 1.0 1.0
Human Resources Office Coordinator 1.0 1.0 0.0
Human Resources Secretary 1.0 1.0 0.0
Total 6.0 7.0 1.0
PERSONNEL MODIFICATIONS
TYPE OF DEPT | ADMIN
REQUEST ORIGINAL POSITION / FROM NEW POSITION / TO REQ REC
Reclassification Human Resources Manager (PR 20) Assistant Human Resources Director (PR 26) 1.0 1.0
New Position - Employee Benefits Specialist (PR 14) 1.0 1.0
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REVENUES

Federal/State
Intergovernmental
Contributions

Fund Balance Applied
Transfers In

Deferred Financing
Sales Tax

Fees/ Other

Total Revenues

EXPENDITURES

Salaries

Fringe Benefits
Operational

Capital Outlay
Allocation of Services

Total Expenditures

PROPERTY TAX LEVY

FINANCIAL SUMMARY

HUMAN RESOURCES

2018

DEPARTMENT

REQUEST

$0

SO O O O O O

200

$200

DEPARTMENT

REQUEST

$449.643
204,573
108,432
4,530
(166,918)

$600,260

$600,060
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ADMINISTRATOR'S
RECOMMENDATION

$0

S OO O OO

200

$200

ADMINISTRATOR'S
RECOMMENDATION

$449,643
204,573
108,432
3,357
(169,421)

$596,584

$596,384



ADMINISTRATOR’S COMMENTS
HUMAN RESOURCES
2018

Budget Highlights

Revenue

No revenue changes are requested for 2018.

Expenditures

Multiple line items show slight reductions such as Training ($2,300) and Publications and Dues ($1,000).

Software maintenance costs are scheduled to increase by nearly $2,500, largely due to rising costs of the Neogov online
application system.

I recommend increasing the funds allocated to cultural competency training by $10,000 for a total of $20,000. This increase
will allow more County staff to take advantage of basic implicit bias and cultural competency training begun in 2017.

Due to the personnel changes described below, cost allocations to the Health Insurance Trust Fund are budgeted to increase by
approximately $78,000 for a total of $108,618.

Personnel

Human Resources has requested a new 1.0 FTE Employee Benefits Specialist position to process paperwork, track data, and
ensure program compliance given expanding benefit offerings and external insurance-related requirements. Many of these

duties are currently performed by a Human Resources Manager position, which could more efficiently use their time on
higher-level activities.

o Irecommend this position be funded 90% through a charge to the Health Insurance Trust Fund and the remainder from
the tax levy.

Human Resources also requested a reclassification of 1.0 FTE Human Resources Manager to a 1.0 FTE Assistant Human
Resources Director, as the incumbent largely functions in this role at the current time.
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o Coupled with the addition of the Employee Benefits Specialist, this will allow Human Resources more time to be
proactive in addressing personnel issues.

o The Assistant Human Resources Director would still oversee higher-level management of the health insurance program
and be funded 30% from the Health Insurance Trust Fund.

o Funding is included in the salary reserve account (located in the Countywide section of the budget under the Finance
Committee) to address necessary adjustments in the AMHS — Human Services pay grid that were not able to be
resolved during the 2017 salary study. These changes will be brought to the County Board for approval when ready.

Summary

e The recommended tax levy for Human Resources totals $596,384, an increase of $33,845 or 6.0% from the prior year.
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CHARTER
COUNCIL ON AGING
2018

Rock County Council on Aging’s mission is to advocate for the independence, self-worth, and dignity of Rock County senior residents
by assisting them in meeting their varied health, nutrition, economic, and social needs. To accomplish this mission, the Council on Aging
offers integral programs in several key areas: health promotion, family caregiver support, elder benefits, nutrition, transportation, and
mobility management.

Health Promotion
With funds available through the Older Americans Act and partnerships with other agencies and the medical community, the Council on
Aging is able to offer the following six evidence-based health promotion programs to Rock County seniors:

1. Living Well with Chronic Conditions is a self-management program for those living with a chronic health condition such as
arthritis, heart disease, chronic pain, and any other ongoing medical issue. Workshops build participants’ confidence in their
ability to better manage their condition and live healthier lives.

2. Stepping On is aimed at preventing falls. Workshops focus on improving balance, building strength, and becoming more aware of
home an environmental safety. The Council on Aging partners with SSM Health St. Mary’s Hospital, Mercy Health System,
senior centers and various other community settings to offer this program.

3. Powerful Tools for Caregivers is an educational workshop for the family caregiver. It is designed to help the caregiver learn how
to better cope with the challenges of caregiving, improve wellbeing, increase and communication ability, and decrease stress.

4. Healthy Eating for Success Living in Older Adults educates seniors about ways to better their nutrition and become more active.
Participants learn how to implement changes in their diet in order to support heart and bone health.

5. Lighten UP promotes improved quality of life and positive mental outlook. Through positive journaling exercises, group discussion,
and self-reflection, participants learn techniques that will help them better tackle the challenges and barriers that influence daily
decisions.

6. Walk With Ease is a gentle walking program designed to teach participants how to safely make physical activity part of their
everyday life. The program helps people living with arthritis better manage their pain and is also ideal for people without arthritis.
Each meeting includes a short lecture on walking health followed by a 30-45 minute group walking session.

Sip and Swipe Café is a new endeavor of the Council on Aging. This program gives older adults the opportunity to learn how to use an
Android tablet or iPad in a comfortable community setting with expertise from a peer coach. Generations Online provides an on-
screen, step-by-step curriculum for volunteer coaches that teaches basic tablet usage and how to use the internet. Topics covered
include: emailing, searching the internet, messaging, uploading photographs, how to use “apps” and more. The coach and participants



meet twice per week for two weeks in a row. This program decreases isolation and opens new worlds by enabling seniors to get
online, interface with their families and friends, and feel more confident using technology.

Family Caregiver Support

The Council on Aging administers two programs to assist and support family caregivers. The first is the National Family Caregiver
Support Program, funded through Title III-E of the Older Americans Act. This program is to provide services to help family caregivers as
they care for older family members, other seniors, and/or minor children and children with disabilities in their care. The majority of this
funding is not for direct service; it is to be used to provide assistance to the caregiver. These services include: sharing information,
offering assistance in gaining access to services, individual counseling, organization of support groups and caregiver training, and respite
care coordination. Other supplemental services (e.g., housing improvement, chore, provision of medical supplies, and services) and legal
assistance for caregivers is also provided.

National Family Caregiver Support Program services are available to: 1) adult family members who provide in-home and community
care for a person age 60 or older, 2) grandparents and relatives age 55 or older who serve as caregivers for children 18 and younger, or
3) children of any age who have disabilities.

The Alzheimer’s Family and Caregiver Support Program (AFCSP) was created by the Wisconsin legislature in 1985 in response to the
stress and service needs of families caring at home for someone with irreversible dementia. To be eligible, a person must have a
diagnosis of Alzheimer’s disease, or a related cognitive impairment, and be financially eligible. This program supports services that
help keep a person with Alzheimer’s disease living in the community. Typical services have included in-home help, respite care, adult
day care, and transportation. Goods provided have included nutritional supplements, security systems, specialized clothing, home-
delivered meals, hobby equipment, and chair lifts. Families are provided a $2,000 grant per year. Funds may also be used to afford
overnight or emergency respite.

The Council on Aging partners with Hedberg Public Library to purchase items for elder caregiver kits that are available for check-out
through the library system. These kits include interesting, hands-on activities that persons with dementia can complete; they also
provide respite for caregivers.

Elder Benefits
Through the Elder Benefit Specialist Program, persons age 60 and older receive broader access to benefits, entitlements, and legal rights
in an effort to preserve the autonomy, dignity, independence, and financial security of older persons.

The County employs a full-time Elder Benefit Specialist. The Elder Benefit Specialist is an advocate who works to preserve and protect
benefit rights of older adults. The Elder Benefit Specialist also: 1) teaches and empowers older persons in understanding their rights,
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benefits, and entitlements; 2) works to limit the scope and nature of benefit problems experienced by older individuals through
prevention, early detection, and intervention; and 3) assists older individuals in securing maximum benefits and entitlements, and in
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